
 
 

 
 

THE GOVERNMENT OF NORFOLK ISLAND 
 

MEDIA RELEASE 
 

AUSTRALIAN PUBLIC SERVICE DEPARTMENT ORDERS 

REWRITES OF REPORT 

 

The Hon. Lisle Snell, Chief Minister and Minister for Tourism notes the article written 

by the Canberra Times on 15 April 2015 titled ‘APS department orders report to be 

rewritten 16 times’. 

 

The Department referred to in the article is the Department of Infrastructure and 

Regional Development - the same department that is responsible for Norfolk 

Island within the Commonwealth. 

 

‘The accusations made in the article raises serious concerns regarding the many 

reports commissioned by the Department of Infrastructure and Regional Development 

on Norfolk Island.  How many times have we heard from the Commonwealth that they 

are relying on the numerous reports that they have commissioned to support their 

claim for the need to abolish self-government.  Were any of these reports changed 

until the Commonwealth Department were happy with the contents and were written in 

a manner that supported their views? This is a very disturbing article indeed and I am 

deeply concerned at the possibility that unreliable decisions have been made on the 

advice contained within any such reports affecting governance and other issues 

relating to Norfolk Island’, Mr Snell said. 

 

A copy of the article is below. 

 
 

Lisle D. Snell 

Chief Minister and Minister for Tourism     17 April 2015 

 

 

Date 10 April 2015 

CONTACT: CHIEF OF STAFF, NORFOLK ISLAND LEGISLATIVE ASSEMBLY, OLD MILITARY BARRACKS, KINGSTON, 

NORFOLK ISLAND 2899 SOUTH PACIFIC. TELEPHONE: (+6723) 22003  FACSIMILE: (+6723) 23378 

 

 

 

 

 

 

 

 

 

 



  

 
 

APS department orders report to be 

rewritten 16 times 
Noel Towell  

Published: April 15, 2015 - 11:54AM  

A Commonwealth department has produced 17 versions of a consultant's report, amid 

accusations the document was redrafted until it told departmental bosses what they wanted to 

hear. 

The Department of Infrastructure and Regional Development hired the private contractors in 

May 2014 for a report on aged care on Christmas and Cocos Island after years of complaints 

from islanders and the territory's administrator about the lack of services. 

But nearly a year after hiring Australian Healthcare Associates, for what seemed a 

straightforward job, the department admits there are now 17 drafts of the report in existence but 

refuses to make any of them public. 

The department would not answer a series of questions on Tuesday but denied it demanded the 

report be shorn of bad news, saying the rewrites were to ensure the consultants complied with 

their brief. 

Christmas Island Shire president Gordon Thomson and former administrator of the Indian 

Ocean Territories Jon Stanhope say they believe the department's bosses in Canberra have been 

sending the reports back to Australian Health Associates until its finding are in keeping with 

what the department wants. 

Mr Thomson says the "questionable practice" has been going on for years. 

Christmas Island Shire faces an aged-care crisis, with up to 110 of its ageing residents likely to 

need full-time care in coming years, but with only a basic version of home help available to 

elderly islanders. 

The shire believes Canberra bureaucrats are determined not to provide the same level of care to 

elderly Australians living on Christmas and Cocos islands as their fellow citizens on the 

mainland enjoy. 

After years of lobbying, the department agreed to hire the consultants in May 2014 with a report 

due by August that year, for a price of about $60,000. 

But eight months after it was due, all 17 versions of the report are being kept under wraps and 

the department has demanded more than $4000 to consider releasing the document under 

freedom of information laws. 

Former administrator of the territories Jon Stanhope, who lodged the FOI application, says he 

too believes the department sent back the report's drafts, demanding a rosier picture be painted 

of the services offered to the islanders. 

"One is entitled to ask why," the former ACT chief minister said. 

"What it is about aged care in the Indian Ocean Territories that the department and the minister 

are embarrassed to reveal is that there is none and that is what this report will reveal." 



  

The consultant who wrote the review is on leave and was unavailable to be interviewed on 

Tuesday. 

Mr Thomson said he and his fellow islanders were used to the department asking for reports to 

be changed when they did not suit the departmental agenda. 

"The department often gets a report and then they they ask the consultant to change the report, 

which I think is a very strange practice but it is the practice," the shire president said. 

"Its been going on for many years. 

"Let us assume the department is asking the consultant to tailor the report for the benefit of the 

department. 

"I don't think these 17 versions of the report are about correcting grammar, I think they are about 

insisting that the consultant gives the department what it wants. 

"It's a questionable practice, they should provide an explanation of this practices. 

"Why is it necessary that a paid consultant should be re-writing a report at the behest of a 

department?" 

A departmental spokesman said the drafting process is to ensure that the agreed terms of 

reference have been fully addressed in the report". 

This story was found at: http://www.canberratimes.com.au/national/public-service/aps-

department-orders-report-to-be-rewritten-16-times-20150415-1mki3m.html  

 

 

 

 


