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The Australian Government committed $0.3 million in the 2012-13 Budget to assist the 
Norfolk Island Government in assessing options for operation of the Government Business 
Enterprises (GBEs).  This proposal addresses one of the recommendations of the Norfolk 
Island Economic Development Report by ACIL Tasman commissioned by the Department. 
 
Deloitte Access Economics (Deloittes) has been engaged by the Department of 
Infrastructure and Regional Development to develop a framework for assessing the merits of 
alternate management and service delivery options for Norfolk Island’s GBEs. 
 
The Minister for Finance, the Hon Tim Sheridan, MLA, today advised that representatives of 
Deloitte Access Economics arrived in Norfolk Island on Tuesday, 29 October 2013 to have 
initial discussions with the Office of the Administrator, the Administration and the Norfolk 
Island Government Ministers and to conduct site visits and meet with GBE Managers to get a 
better understanding of the scope and scale of the various GBEs. 
 
Deloittes have prepared and presented a draft GBE Analysis Framework to enable 
consideration by the parties before it is finalised.  Once the framework is finalised, it will 
enable the Norfolk Island Government to enter in information about each of its GBEs in order 
to get a better understanding of how each is performing. From this process, business 
improvements may be identified, service delivery levels can be established, and necessary 
levels of investment will be identified that will sustain and improve the GBE.  
 
Minister Sheridan said “the Government sees the framework as being part of a standard 
business improvement process. It will allow the Government to gain an improved 
understanding of the GBEs and which of these can be considered as fully functioning GBEs, 
which are true government operations and which are very small scale or have inbuilt 
community service obligations. Many of these GBEs have been built up over time using the 
resourcefulness that Norfolk Islanders are known for and provide essential and meaningful 
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services to our community. Assessing how each is performing is the object of the framework. 
This is just good business sense”. 
 
”The framework has been designed by Deloittes and we need to ensure that it is sensible, 
workable and practical to enable the evaluation of alternative options for the delivery and 
operations of the GBEs. The final approach adopted will depend on factors such as size, 
scope and composition of the GBEs as well as the specific commercial, financial, regulatory, 
social and policy considerations of each. I look forward to being able to report to the 
community on future outcomes of the GBE process in the near future”, the Minister said. 
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