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ELECTRICITY WORKING GROUP 
 
Hon Tim Sheridan, Minister for Finance and Minister with responsibility for Norfolk Island 
Electricity, advised today that “there has been considerable interest in the activities of the Electricity 
Working Group”. 
 
‘The Electricity Working Group (EWG) that I formed in May 2013 has members from various 
sections of the Norfolk Island Administration with experience in electricity supply, modelling, 
pricing, analysis and management. A representative from the Legislative Assembly is also on the 
EWG.  The work of the EWG is done in addition to their normal roles and responsibilities and I thank 
them for their commitment and dedication to date for what is a large and complex task’, the Minister 
said. 
 
The Terms of Reference for the Working Group covers the following: 
 
REPORTING FRAMEWORK 
The EWG meets formally approximately once per month with progress to be reviewed in November 
2013. Verbal briefings are provided to the Minister after each meeting. 
 
DEALING WITH EXCESS PV POWER AND EXAMINING NIGHT TIME POWER SOURCES 
The EWG has been investigating the problem of excess daytime PV generation to provide 
recommendations for the best way forward including: 
 
• Reviewing past, current and future alternative energy generation and storage proposals; 
• Examining funding options such as the Australian Renewable Energy Agency grants program; 
• Possible partnerships with research/development/supply companies, consistent with the 

procurement and contract management policies of the Administration of Norfolk Island. 
 
A REVISED PRICING STRUCTURE  
The EWG is to ensure that there is a costing structure in place so that PV users contribute to 
overheads and that any future energy needs are met by carefully balancing the costs of supply, demand 
and replacement.  To this end the EWG is examining and will make recommendations on pricing 
structures taking into account the following: 
 
• Cost of production (day and night); 
• Cost of supply and reticulation (poles, lines etc both to and from connections); 
• Cost of storage (costs of batteries/flywheels etc); 
• Cost of back ups; 
• Cost of infrastructure; and 
• Cost of administration. 
 
The work being done on price modelling is complex but is likely to see an increase in reticulation and 
other fixed costs with a corresponding reduction in supply costs.  
 
Community consultation will take place once the modelling is complete. I expect that any pricing 
structures proposed by the EWG, will take into account full cost recovery with a more equitable split 
of costs and allowance for infrastructure replacement. 
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ADDRESSING REVENUE LEAKAGE  
Consideration will be given to revenue leakage and ensure that prompt-paying electricity users are not 
subsidising the cost of electricity provided to late or non-payers of electricity accounts. This includes 
reforming current debt prevention and collection practices. 
 
IMPROVING ADMINISTRATIVE MATTERS RELATING TO ELECTRICITY GENERATION AND 

RETICULATION 
The EWG is to ensure that any new energy proposals presented to Ministers, the Administration of 
Norfolk Island including Norfolk Island Electricity follow a structured path for proper consideration.  
 
IDENTIFICATION AND ENGAGEMENT OF STAKEHOLDERS 
The EWG is to develop a strategy for engaging stakeholders, including the community. Full contact 
details and a mechanism for providing feedback will be supplied at a later date. 
 
In the first instance the EWG has engaged with the Commonwealth, in understanding grant 
application processes and how the Commonwealth Finance Minister’s Orders, Public Moneys Act 
1979 and the Chief Executive Instructions fit within the grant context and approaches by industry 
groups to partner the Administration of Norfolk Island. 
 
Community consultation will occur once the complex elements relating to the cost of supplying 
electricity have been thoroughly analysed. 
 
“I thank the community for their interest.  Norfolk Island is not alone in grappling with the issues 
caused by excess power produced by PV installations and I am confident that the EWG will provide 
worthwhile solutions for implementation by the Norfolk Island Government”, the Minister said. 
 
 
 
 
Tim Sheridan 
Minister for Finance 
 
18 October 2013 
 
 
CONTACT: CHIEF OF STAFF, NORFOLK ISLAND LEGISLATIVE ASSEMBLY, OLD MILITARY BARRACKS, KINGSTON, NORFOLK ISLAND 

2899 SOUTH PACIFIC. TELEPHONE: (+6723) 22003  FACSIMILE: (+6723) 23378 


