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The Norfolk Island Government have been in discussions with the Commonwealth since the federal 
election in 2010. The discussions have focussed on two broad fronts, firstly, short term funding, 
covering the period to 30 June 2011.  The second, the long term sustainability of Norfolk Island.  The 
Chief Minister first indicated the need for Commonwealth assistance in the House on 3 November in 
2010.  Three weeks after that there was a meeting in Canberra with the Honourable Simon Crean, 
Minister for Regional Australia, Regional Development and Local Government.   
 
That meeting with Minister Crean took place on 25 November 2010 and centred upon the first matter 
listed above, the short term urgency of financial assistance for Norfolk Island.  At the Sitting on 1 
December 2010, which was within days of the meeting with Minister Crean, the Chief Minister was 
able to advise the House of the Commonwealth’s agreement to the funding of $3.9 million dollars to 
cover essential services for the balance of this present financial year.   
 
These funds commenced to flow to Norfolk Island before the end of the month of December. It was 
foreshadowed at that time, especially given the volatility of the airline costs, there maybe a need to 
supplement this $3.9 million dollars to see us through to the end of the financial year, June 2011.  
Indeed the need for additional funding has proved to be correct and the Government has documented 
this request to Minister Crean.   
 
At the joint Government meeting in Canberra on 25 November, the Government foreshadowed a 
Norfolk Island visit by Minister Crean.  Minister Crean visited Norfolk Island from 14 to 16 February 
2011.  The visit was invaluable. He spoke to, and heard from a range of Norfolk Island residents.  In 
addition the Governments were able to elaborate their views on both the additional short term funding 
bid and the longer term sustainability plans.  No firm decisions were taken on that visit, however, in 
the environment of maintaining momentum to discussions, the Norfolk Island Government proposed 
to meet with Minister Crean in Canberra, within a fortnight of that visit.  
 
Meetings between Minister Crean, the Chief Minister, and Minister Craig Anderson were held in 
Canberra on Tuesday 1 March and Wednesday 2 March 2011. Discussions between the two 
Government’s centred around the partnership to deliver a better future for the Norfolk Island 
Community as well as the need for a supplementary funding bid for $3.2 million dollars to see the 
Island through to June 2011.  Minister Crean was not able to give a response to the additional funding 
request however to assist his consideration he commission further examination of Norfolk Island’s 
finances and a forensic financial examination of the Airline’s operation. This examination is currently 
underway. A team of six from the firm Deloittes were deployed on the Island this week and are 
scheduled to deliver the report to the Commonwealth by the end of next week.   
 
At the above meetings, discussions concerning the Australian and Norfolk Island Government’s 
partnership to develop medium to long term plans for a sustainable future for Norfolk Island, were 
undertaken. These discussions were the culmination of months of negotiations and dialogue between 
the two Governments. The result was the development of the Norfolk Island Roadmap which outlines 
the agreed position between the two Governments. This document is a key milestone in the future for 
Norfolk Island and provides leadership in formulating solutions.   
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The Roadmap’s purpose is to describe the changes needed; to strengthen the Island's economic 
diversity and to provide a sustainable and growing economy, to strengthen the Island's social cohesion 
and resilience, and to strengthen the Island's unique heritage and its environment.  The Roadmap is a 
10 page framework, the pro’s and con’s of some elements are yet to be delivered, and some fact sheets 
are to be finalised in the near future, to elaborate some of the components and to assist with 
consultation and deliberations. 
   
As soon as the Chief Minister returned from Canberra he met with his Legislative Assembly 
colleagues and walked them through the elements of the roadmap. He tabled the Roadmap in the 
House on the 9 March 2011 (this document appears elsewhere in this newspaper).  The document will 
now form the basis for consultation with the community, details of the consultation process will be 
elaborated in the near future. The Chief Minister indicated that as a component of the consultation 
process a Public Meeting will be held at Rawson Hall on Friday 18th March 2011.  
 
In turn the Commonwealth are undergoing a consultation process with the various Ministerial and 
Departmental Authorities.  Minister Crean pointed out to the Chief Minister that there were 
significant fiscal implications associated with many of the measures identified in the Roadmap, which 
require Federal Government approval.  
 
The Chief Minister urged the community to be involved in the consultation process and encourage 
everyone to look at the Roadmap as a positive initiative to provide a sustainable future for Norfolk 
Island.   
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