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The Norfolk Island Government has decided not to deregulate the Telecommunications 
Industry beyond the services presently permitted by the Telecommunications Act 1992.  
 
Collation and examination of information on the telecommunications industry, has taken 
place over a long period of time. Commencement predates the present Government. On 
advice from a Norfolk Island working group, and to ensure the Government of the 13th 
Assembly was fully informed, on this issue, the Minister responsible commissioned an 
independent report. Information for this and other available reports has led the Government 
to an informed decision.  
 
Within the present Norfolk Island telecommunications environment, Norfolk Island 
Telecom has telecommunication services reserved to it, pursuant to the 
Telecommunications Act 1992. Fees and Charges for services by Telecom, include 
provisions for maintenance and future upgrades of the telecommunications infrastructure, 
and provisions for profits to be used for the benefit of the Norfolk Island community. 
 
Migration from a sole Telecom facility to a deregulated arena, is a significant and complex 
step. A weighty program of events e.g.  Legislative change, pricing structure, and a 
regulatory regime, all need to be compiled and made operational. There is an 
accompanying cost to deliver such a program.  
 
Deregulation would result in a reduction in revenue for Telecom and thus to the public 
purse.  
 
Entry of further players in the telecommunication arena will necessitate a review of current 
Telecom fees and charges. At present there are elements of cross subsidisation, and this 
would require adjustment given further providers in the field.  
 
Deregulation would of course open the telecommunications market to competition in the 
wider sense, not necessarily only to the existing non telecom supplier of services.  
 
Whilst deregulation may bring elements of competition in most places, to improve 
customer service and reduce costs, telecommunication studies cast critical doubt on the 
practicality of small jurisdictions, being able to profitably divide their existing 
telecommunication environment (the cake).   
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The compelling issue considered by the Government, especially in these financial times, is 
less an assessment of the benefits or otherwise of deregulation, and more an evaluation of 
justification and affordability. The community is not able to fund a migration to a 
deregulated regime, nor is it able to forgo any element of the present Telecom revenue. 
Further it does not appear practical in the present economic climate to upwardly review 
telecom charges.  
 
The Government considered all the above factors in making the decision not to deregulate 
the telecommunications industry in Norfolk Island beyond those services presently 
permitted by the Telecommunications Act 1992.  
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