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POSITIVE TOURISM INITIATIVES  
  
“I would like to take this opportunity to provide an update on initiatives 
and outcomes regarding tourism and the airline for Norfolk Island” the 
Minister for Tourism, Industry and Development said this week.  
  
Given the current tourism challenges I wanted to provide a clear 
indication that we are working on all fronts to expand distribution, refine 
and accomplish more activity out of already committed contracts for 
advertising/distribution. As a team we are reconfiguring the Norfolk Air-
Our Airline relationship to provide the most cost effective and consistent 
and optimum schedule for Norfolk Island, and as listed below working on 
many fronts to enhance the visitor numbers coming to our island.  
  
I have given the green light to contracts that expand, not only the 
distribution through retail and wholesale, but also to expand our code 
share arrangements, Norfolk Air CEO, Jeff Murdoch has already 
negotiated with Qantas to code share with Norfolk Air in the Melbourne 
operation.  
 
NIGTB GM, Wayne Emery and NA CEO Jeff Murdoch have spent the last 
week in Australia meeting with wholesalers, retailers, media and publicity, 
Qantas, Carnival Cruises and Airline distribution companies to propose 
some better marketing initiatives and collaborations.  
  
The Norfolk Air CEO, the NIGTB GM and I have met with various groups 
and individuals including, the chamber of commerce, to discuss where 
tourism and passenger numbers are currently. We have also discussed 
what initiatives are proposed to improve on current numbers. The airline 
CEO has put in place discounts throughout low season including the 
“second person flying free” which sold 604 packages by Friday 11th June 
2010. 
  
The Minister this week said, “I have met with Carnival Cruises regarding 
the challenges they are having with landing on Norfolk.  I have instructed 
the Norfolk Island Government Tourist Bureau (NIGTB) General Manager 
(GM) , Wayne Emery to follow up these meetings and he has reported the 
commitment to increase, (possibly double), the schedule of arrivals if we 
sort out these logistical issues.”  
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The Minister has asked both the Norfolk Air CEO and the NIGTB GM to 
evaluate a consistent higher profile advertising campaign formula as part 
of our ongoing promotional partnerships.  This formula arose during 
discussions with tour operators and wholesalers.   
 
We have already compiled and advertised the Marketing 
Manager/representative role which will answer to both the NIGTB and 
Norfolk Air with very specific performance criteria. The response to this 
request for proposal is very promising and this position will soon be 
operational.  
  
The Minister said, “My intention is to integrate and optimise where 
possible the directions of Norfolk Island Tourism and the Airline. As 
indicated from very early in this term of Government I have initiated a 
review of the Bureau structure and supporting legislation, consulting with 
the GM of the Bureau and Chairman of the NIGTB Board. This has 
involved assessing past process and the outcomes of contractual 
commitments and clarifying roles and responsibilities.  
 
Wherever possible I have ensured that both the NIGTB and the Airline 
management have been available simultaneously to provide advice on 
tourism and airline matters to the community through a number of 
forums, including local radio. 
  
Aside from matters listed the Tourism Minister has met with wholesalers 
to discuss promotions and to address negative issues raised.  
 
The Minister and the Tourism Officer have spent time with Tourism 
Accommodation Association and the larger accommodation operators to 
synchronize advertising and to also propose some incentives for upgrades 
to ensure we address exit survey issues and to enhance our word of mouth 
referrals.  
 
The Minister has proposed some initiatives with Air New Zealand and 
developed an enhanced “famil” process to provide the most effective 
outcomes to those industry professionals that we bring to Norfolk.   
 
“We have had some very challenging times and low visitor numbers, 
however I am confident that we will significantly improve numbers by way 
of the many initiatives as listed above. An example of which is the 
additional 604 return seats sold so far in the “second person flying free” 
programme.  I am intensely aware of how reduced numbers affect our 
economy and we will be sparing no effort to bring the best possible visitor 
numbers to our beautiful island.” The Minister said.  
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