
 
 

     From the desk of the Chief Minister 
 
 
Happy New Year and I wish all on Norfolk and away healthy, happy and prosperous 2010. 
  
New economic initiatives, a referendum, and an election. 
This new year has many exciting elements, with much of the groundwork already laid. The 
cruise ship schedule will see additional tourists visiting our shores from March and through to 
the end of the year with six visits locked in for 2010 at this stage. Infrastructure design and 
preparation is well under way, a universal pontoon for disembarkation from ship’s tender to 
pier is in the latter stages of construction, we will shortly be visited by the engineer tasked 
with advising us on the pontoons “fixing” to the pier and of course the working group and 
Norfolk Tourism continue to synchronise with the operators both on and off the island. Not 
only will these cruise ships generate new revenues, they will also create tourism interest for 
return holiday visitation. Electronic or online business operations have also had interest 
shown, with additional income projected from further online gaming (that may not be 
dependent upon fibre optic connection prior to coming online). Although the South Pacific 
Islands Network (SPIN) has advised some delays in laying the undersea fibre optic cable, we 
are still on track to implement this essential high-speed broadband connection, with interest 
already being shown in leasing our unused capacity by international telecommunications 
operators. 
  
This March 17th will see the 12th Assembly reach the end of its term. We have certainly 
weathered some challenges over the three year period that have ranged from airline issues 
to Bird and Swine Flu and the effects of a global cash crunch as well as hundreds of other 
issues that affected us as a community and self governing territory. I have already provided 
information on actions taken to steer Norfolk through those difficult issues as well as the 
yearly list of accomplishments in all of our areas of responsibility over the last three years. 
These tasks have very much mirrored our strategic plan and I would like to give praise to all 
Assembly members for their dedication to some difficult tasks in challenging times. 
  
A community-initiated referendum will be held at the same time as the election, to provide an 
indication via public vote on the future role of the Liquor Bond. Once again, this is in line with 
the commitment of the Twelfth Assembly in its strategic plan to “assess core business” of the 
Administration.  
 
What we take from 2009 into 2010-01-08 
Many positive aspects came out of 2009, even though it was possibly one of the most 
challenging economic years for Norfolk. We have certainly put in place a rigorous system to 
continually review income and expenditure and to adjust our macroeconomic settings in line 
with the professional assessments of KPMG Econtech, at the same time as we respond to 
the many challenges thrown up in a volatile economic environment. 
 
We have made significant progress in building a new partnership with the Commonwealth 
government, based on collaboration, communication and mutual support. While there is still 
much to do to achieve a more equitable long-term financial relationship, the first steps have 
been taken. In areas of transparency and accountability, the first building blocks are in place 
and it is good to see the Commonwealth making progress on the changes we need to 
underpin our measures such as independent review of complaints about administrative 
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decisions and actions, ombudsman services and a much broader audit function able to 
review our programmes and procedures and make recommendations for change and 
improvement.  
 
It has been a pleasure this week to meet for frank and open discussions with Commonwealth 
Ombudsman Prof John McMillan. John is actually in Norfolk Island with some of his family for 
a quiet and relaxing holiday, but has generously made himself available to me and others for 
discussions about practical ways to provide review and transparency measures in a small 
jurisdiction such as ours, while at the same time strengthening the accountability and 
responsiveness of government. We wish John, Sandra and Kimberley an enjoyable time in 
Norfolk and a safe return to Australia.   
 
The implementation of the 5-year tourism strategy is a good example of how we have been 
able to move forward with important structural changes while at the same time putting in 
place measures to deal with short-term challenges, such as the big drop in visitor arrivals 
from among Australians and New Zealanders dependent on superannuation and retirement 
incomes. The immediate measures to offer affordable holiday packages and to use Norfolk 
Air to drive recovery in visitor numbers are now showing results, and the trend line in visitor 
arrivals is now quite promising. On top of that, the rebranding project and associated 
advertising and promotion have seen significant improvements in forward bookings, which 
should show up in higher visitor numbers in coming months. Overall, the tourism strategy is 
designed to protect and nurture our traditional markets, while opening Norfolk up to a much 
wider range of travellers from age and income groups which have been under-represented in 
our market share. As well, the strategy aims to improve the overall visitor experience from 
time of booking to return home, by raising service delivery and improving the range and 
quality of facilities and experiences in Norfolk of appeal to visitors through accreditation and 
collective action from all in government and the industry. 
 
I recently made a major statement to the Legislative Assembly about developing a more 
flexible, efficient, responsive and productive public sector. I highlighted how we are working 
with all the key players to make positive changes which will result in better services, together 
with improved career prospects based on system-wide performance management and 
greater emphasis on training and development. The Chief Executive Officer has met with all 
work groups and there is growing engagement by public sector workers wanting to 
participate in these progressive changes. In order to clarify the rights and entitlements of 
staff affected by some of these changes, I plan to introduce some amendments to legislation 
and determinations at the next assembly sitting.   
 
Raising the profile 
While the tourism strategy has been designed to raise Norfolk’s profile well beyond our 
shores, many of our political and administrative initiatives have also been aimed at 
increasing the awareness of the uniqueness and attractions of our successful and beautiful 
homeland. We have taken a leading role in the Commonwealth Parliamentary Association, 
which has given us a platform to spread the good news about Norfolk with presentations at a 
number of international events and conferences. We were delighted when Her Excellency 
Ms Quentin Bryce AC, Governor-General of the Commonwealth of Australia, agreed to 
accept the role of patron of Norf’k CIRCA, which operates the growing and very successful 
Community Information Centre, with programmes including an expanding email information 
network, and employment register and a schedule of well-patronised education sessions and 
training seminars. 
 
In recent times, I received welcome messages of greetings and support from Her Excellency 
the Governor-General, the Australian and New Zealand Prime Ministers, the Australian 
Minister for the Environment, Heritage and the Arts, the Commonwealth Minister for Home 
Affairs and the United Kingdom Shadow Minister for Home Affairs, among others.  
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Norfolk Island continues to “punch above its weight” in international and regional affairs. 
Long may it continue to do so!   
 
I had planned to make this week’s column quite short, so maybe I have already written too 
much. There is lots more to say, but perhaps I should save that for next time! My very best 
wishes to all until then, 
 
 
André Nobbs 
Chief Minister of Norfolk Island     
 
8 January 2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact: Chief Minister, Norfolk Island Legislative Assembly, Old Military Barracks, Kingston, Norfolk Island 2899 South Pacific. 

Telephone: (+6723) 22003.  Facsimile: (+6723) 23378. 


