
  

 

From the desk of the Chief Minister 
 
Some of you may have had the patience and willpower to listen to the whole of this week’s 
Legislative Assembly session – my congratulations if you were dedicated enough to do that! 
You would have heard me make a “State of the Nation” statement, especially about how 
Norfolk Island’s public finances are going. Those of you not lucky enough to spend the day 
listening to the Assembly can find the full text in this week’s Norfolk Islander. I don’t want to 
drag out this column by repeating the whole address, but would like to draw your attention to 
a few key issues. 
 
I think that we should put in context the international economic gloom and doom before we 
consider the impacts here. We in Norfolk Island live in the greatest little place on earth and I 
am so glad that we can come together as a community and celebrate our similarities and our 
differences. The Christmas Pageant this week was a fantastic example of just what can be 
done in this special place. The kids (and the adults) had a great time, businesses were bright 
and welcoming, there were lots of bargains as well as great food and generous prizes, all in 
a party atmosphere with plenty of live music and. Even Santa stopped by in the busiest week 
of his year to wish us all Merry Christmas! My congratulations to all concerned on a really 
fabulous event. 
 
Up to a point, we are isolated through our remoteness from the financial and stock market 
collapses in large western economies. But we are feeling some of the flow-on effects here 
and as a responsible and prudent government we have spent the last couple of weeks taking 
careful stock of our financial position. This has shown that we remain in sound financial 
shape, but that we face challenges in coming months. There is adequate money in the bank, 
but if we take a conservative – some would say pessimistic – view of the effects of the global 
crisis on retirement and investment incomes, we need to forecast some decline in visitor 
numbers. In fact, the last couple of weeks have given some cause for optimism, with positive 
reports from many wholesalers and some good forward bookings with Norfolk Air. But we 
have analysed our financial state using a forecast of around 15% decline in visitor numbers, 
which would result in a drop of about 8% in government revenues, equating to about $1.2 
million less in funds available for community services. We have already identified about 
$400,000 in savings we can make by working smarter, which immediately reduces that 
shortfall without any loss of services. That leaves us with some money to find – that is, if the 
worst-case scenario comes to pass.  
 
We are doing two things about that. First, we are redoubling our efforts to sell, sell, sell so 
that we can recover our visitor numbers as quickly as possible. I really encourage everyone 
to be part of this effort – remain positive, and take every chance you get to promote Norfolk 
Island to friends, family and in fact anyone you talk to over the festive season. Let’s face it – 
we have wonderful tourism and holiday experiences to offer in Norfolk Island, and should not 
miss a chance to tell the world about them. Secondly, we are considering and costing a 
range of initiatives which could result in a better bottom line by reducing expenditure or 
increasing revenue. The key to any decisions we take will be a close focus on how any 
change would affect the whole Norfolk Island economy.  
 
National governments around the world have recognised that this is a time to stimulate their 
economies with special spending programmes. This option is less available to smaller or 
regional governments, and we have seen New South Wales and South Australia forced into 
major employment and service cuts in recent days. The Australian Government has 
announced a whole raft of major spending aimed at boosting activity in states, territories, 
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local government and the business and welfare sectors. When I talk again to Commonwealth 
Minister Bob Debus next week, I will ask him to elaborate on what aspects of these huge 
spending programmes may already apply to Norfolk Island.  
 
We should be clear about the purpose of this consultation with Canberra. Norfolk Island, like 
every part of Australia and New Zealand, is facing detrimental effects from an 
unprecedented international financial crisis. The Commonwealth is spending substantial 
funds to alleviate the effects on the basis that these are extraordinary circumstances, and we 
in Norfolk Island wish to explore how this can help us to offset the impacts of the global 
financial meltdown. This issue is quite separate from ongoing discussions about governance 
or the long-term future of Norfolk Island. While we have prudently reviewed our finances and 
decided to proceed with a little caution, the business of good government goes on and we 
intend to continue to improve and strengthen our service delivery and our transparency and 
accountability measures within a strong and self-governing Norfolk Island model. It’s not just 
business as usual, we expect to keep up the pace of reform and to work toward greater 
economic diversity and prosperity. It’s up to all of us to do just that!  
 
This week’s paper is full of Christmas greetings, including some from me! May I just wish you 
all a joyful and relaxing Christmas and New Year, allowing us all to recharge our batteries 
and come back fresh to conquer the challenges of 2009. 
 
 
André Nobbs 
Chief Minister        
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