
  

 

From the desk of the Chief Minister 
 
“The true strength of our nation comes not from the  might of our arms or the scale of our 
wealth, but from the enduring power of our ideals: democracy, liberty, opportunity, and 
unyielding hope”. (Senator Barack Obama, accepting victory in the US Presidential election, 4th 
November 2008.) 
 
This has been a momentous week in the history of the United States, hopefully with positive 
implications for the entire world. I would like to think that in our small corner of the South 
Pacific, we can echo the words of the President-elect, and affirm that our shared ideals for 
Norfolk Island are “democracy, liberty, opportunity and unyielding hope”. This creed is 
certainly central to the plans and actions of the Norfolk Island Government in current times of 
world financial crisis and dramatic political and economic change. 
 
Economic challenges and opportunities 
A couple of years ago, the previous Legislative Assembly sponsored a visit to Norfolk Island 
by a prominent business consultant. The consultant met with individual business owners, 
groups of business people and representative bodies such as the Chamber of Commerce. In 
essence, the consultant’s messages were: 

• To succeed in business, you must keep up with the market or even try to be ahead of 
it in the range and quality of goods and services you provide;  

• Low periods in the market must be seen as opportunities to regenerate and take the 
chance to spruce up your business – for example, refurbishing, new signage, new 
products, new forms of marketing; 

• Don’t advertise or promote your out of date or redundant stock or put it at the front of 
your business where it will discourage customers. Instead, promote your best lines 
but have a bargain area where you sell off old items; 

• Look for new ways to reach customers – such as creative use of the internet and 
electronic marketing; 

• The strengths you cultivate and build in low periods will position you to maximise 
growth when the market improves; and    

• You have to go out and work to achieve the success that comes your way. 
 
From mid 1995, we saw a period of almost three years up to June 2008 of consistent growth 
in visitor arrivals, and the businesses which adopted the principles outlined above have 
mostly done well. Others have found it hard to adapt to changed consumer expectations 
regarding the range and quality of both goods and services. Those businesses have done 
less well in attracting new customers.  
 
The world financial and credit crises, and in particular their effects in Australia and New 
Zealand, pose new challenges for economies such as ours which depend heavily on tourism 
and discretionary spending. Visitor numbers in other South Pacific destinations and in key 
tourist areas of Australia have declined quite sharply since June 2008. With widespread 
recession predicted by the International Monetary Fund, it is likely that tourism worldwide will 
decline in the coming year. Norfolk Island may not be immune from these trends. 
 
In the face of these challenges, it is good to report that visitor arrivals in Norfolk Island 
remain quite strong, although the past few months have been a little lower than last year. For 
the 10 months to the end of October, visitor arrivals were down by just over 1% on 2007. We 
will no doubt face challenges in maintaining the numbers of visitors, and both Norfolk Air and 
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Norfolk Tourism are responding with new and creative marketing initiatives. I was at a well-
attended meeting last night where Norfolk Tourism General Manager Terry Watson 
presented information on key marketing strategies for the next 12 months, leveraging best 
outcomes from partnerships with wholesalers. He also made the point that wholesaler 
performance is being closely monitored to ensure that Norfolk gets “the best bang for our 
buck”. He gave an outline of the processes being followed by the Branding Committee to 
define a clear identity for Norfolk Island, and the importance that everyone takes ownership 
of the new brand.    
 
These initiatives are building on the foundation already laid to broaden the appeal of Norfolk 
Island to a wider range of visitors. In addition, there is an emphasis in our latest Australian 
marketing on Norfolk Island as a destination where an Australian Dollar is still worth a full 
dollar, given the significant decline in value of the Australian dollar against other major 
currencies. Wholesalers, retailers and industry operators have also combined with Norfolk 
Air to offer attractive packages, including 7-day holidays with accommodation, car and other 
extras for less than $1,000.  
 
The steps taken to consolidate the operations of Norfolk Air have also paid off, giving it the 
ability to respond quickly to market trends, based on the much more detailed data now 
available to its professional management team. The five Executive Members will continue to 
act as the board of Norfolk Air to ensure that its marketing is closely aligned with the overall 
Norfolk Tourism strategy. We will continue to monitor tourism and airline trends closely and 
to report outcomes regularly and in full to the community. 
 
The Art of Friendship 
Unfortunately, I was not able to attend the official opening in late October of The Art of 
Friendship exhibition in our sister city of Mosman, NSW. I have had very positive reports 
about the success of the exhibition and in particular the contributions from Norfolk Island 
artists. Many Norfolk Islanders were among the large crowds who visited the Mosman Art 
Gallery and Cultural Centre to view the works, and I congratulate all of our local artists who 
once again managed to portray Norfolk Island in a very positive and professional way at this   
significant event. We hope that at some future time we will be able to host a return exhibition 
in Norfolk Island, including works by artists from the city of Mosman. 
 
Private health insurance      
A number of residents have contacted the Norfolk Island Government after receiving letters 
from private health insurer MBF advising that from 1st January 2009, they will be unable to 
provide benefits “…for any services received outside of Australia, including Norfolk Island”. It 
would appear that a deliberate step was taken in 2007 by the Commonwealth Parliament to 
amend the Private Health Insurance Act specifically so that health insurers could not pay 
benefits to people living in Norfolk Island. Services provided in Australia to Norfolk Islanders 
were also excluded unless claimants had been in Australia for at least 90 days.  
 
We have made urgent enquiries to the Commonwealth about this matter, especially in light 
of recent statements by Home Affairs Minister Bob Debus that Norfolk Islanders should 
receive services “…comparable to those received by other Australians”. Norfolk Island 
Government will provide further information to the community about this private health 
insurance situation when advice is received from the Commonwealth. 
 
Isles of Exile 
As reported in the local media, the Isles of Exile conference was a great success, attracting 
distinguished speakers and participants from a number of countries and from many 
academic disciplines. It was good to be able to share Norfolk Island experiences as an isle of 
exile with others who have parallel historical and cultural connections, including 
representatives from Jeju Island in Korea and Robben Island in South Africa. The papers 
from the conference are now being collated and will be issued as a publication in the future. 
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My thanks to all who helped to arrange the conference and to all the locals and visitors who 
took part.     
 
Governance issues and relations with the Commonwealth  
While we are still awaiting a response from the Commonwealth Minister to confirm that we 
will be entering into joint and equal discussions about the future governance of Norfolk 
Island, we have commenced action to prepare a detailed case in response to statements 
made in the Australian Parliament and the meetings held in Norfolk Island last week. All 
Members of the Legislative Assembly met on Monday and are due to convene again early 
next week to identify their preferred outcomes from the governance discussions, the 
information which will be brought to the attention of the Commonwealth and the strategic 
directions which the Assembly wishes to set for the entire process.  
 
As a result of the broadcast discussion on VL2NI and subsequent newspaper articles, there 
have been approaches made to Ministers from community members regarding social 
services, communications and cost of living issues. I would like to thank these people for 
raising the issues with us, as it has enabled us to discuss the areas that have been under 
review, as well as to highlight some matters to which we have been able to give immediate 
attention. 
 
Overall in approaching governance and service delivery, we will be seeking a more 
productive and cooperative relationship with the Commonwealth in which we can work 
together to achieve the goals of comprehensive and equitable services for all Norfolk 
Islanders. I will be reporting at each stage of the process to all in Norfolk Island, as well as 
maintaining open communication with all stakeholders.  
 
And of course we will want to bear in mind the four key concepts so eloquently expressed by 
the incoming President of the United States: Democracy, Liberty, Opportunity and Unyielding 
Hope. In our currently challenging times, add some cohesion, communication and 
cooperation and we will achieve the best outcomes for Norfolk.  

 
 
André Nobbs 
Chief Minister        
 
7 November 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact: Chief Minister, Norfolk Island Legislative Assembly, Old Military Barracks, Kingston, Norfolk Island 2899 South Pacific. 
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