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“Norfolk Island welcomes comparisons  

with other remote communities”: Chief  

Minister responds to Commonwealth analysis 
 
 

Andre Nobbs, Chief Minister of Norfolk Island, has responded to a statement made 

yesterday in the Commonwealth Parliament by the Minister for Home Affairs, Hon 

Bob Debus MP. Mr Nobbs said that the Government of Norfolk Island was extremely 

disappointed that Minister Debus had made an assessment about the future of 

Norfolk Island without any consultation with the Island’s elected government. 

(Norfolk Island is a self-governing territory under the authority of Australia.) The 

Chief Minister said that the Norfolk Island Government was willing to discuss issues 

of mutual importance with Minister Debus at any time, and had been inviting him to 

visit the Island since he became Minister for Home Affairs late in 2007.  

 

“On the eve of his first visit to Norfolk Island as Minister, Mr Debus has made a 

series of flawed judgments about Norfolk Island’s financial status and the quality of 

our government services and programmes, without prior consultation with its 

elected government”, Mr Nobbs said. “Norfolk Island has unique economic, social 

and political structures which have worked well for almost 30 years, making us a 

success story among Australia’s external territories and our South Pacific island 

neighbours”. 

 

The Chief Minister pointed out that it was less than two years since the 

Commonwealth completed a year-long examination of Norfolk Island governance, 

following which Federal Cabinet decided that no governance changes should be 

made. This was based on a full economic analysis by Treasury and the Department of 

Finance, an independent econometric study by respected consultants Econtech (now 

a division of KPMG) and several reports commissioned by the Commonwealth itself.  

 

In late 2006, Norfolk Island Government had committed to two significant reforms, 

both of which have been successfully introduced. The first was to restructure revenue 

programmes by abolishing or reducing several indirect taxes and duties and 

replacing these with a broadly-based consumption tax (GST), which is working well 
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and achieving designated revenue targets. The second was to stabilise and 

grow the tourism industry to increase private sector and government revenues.  

 

Since then, the government has created Norfolk Air as a community-owned 

international airline, expanding services to five Australian destinations and 

increasing tourist arrival numbers overall by around 20%. 

 

Mr Nobbs said that one of the reports commissioned by the Commonwealth in 2006 

had been suppressed and that numerous Norfolk Island Government requests for 

access to the report by the Centre for International Economics  had been denied. The 

Norfolk Island Government understands that the report demonstrated that the 

proposed extension of Commonwealth laws and all taxes to Norfolk Island would 

have severely detrimental effects on the Island’s unique and sustainable economy. 

Mr Nobbs noted that Minister Debus had made no reference to that report in his 

statement yesterday. 

 

“Our ongoing sustainability has been due to a high level of public and private 

enterprise”, Mr Nobbs said. “Norfolk Island bases its success on a unique model 

involving low taxes, relatively low wage costs and lesser levels of regulation than in 

Australia. Given that our minimum wage rate is free of tax, it is comparable with 

rates on the mainland. We have no unemployment and we are sure that workers in 

Norfolk Island are much better off having jobs paid at reasonable rates and plenty of 

opportunities for additional part-time work, rather than being unemployed”. 

 

In his statement to the House of Representatives, Minister Debus referred to delivery 

of services in Norfolk Island, which he said “… should be comparable to those 

received by other Australians – remote Australian locations are a good benchmark.” 

Mr Nobbs said that the Norfolk Island Government would welcome such 

comparisons, since Norfolk Island services were in many respects greatly superior to 

those in remote Australia. Pointing out that Norfolk Island was a remote community 

of just under 2,000 people, he listed some of the services available to all community 

members which were mostly not supplied in comparable Australian communities or 

were at higher levels in Norfolk Island. These included: 

 

• A fully-staffed hospital with three doctors, a physiotherapist, pharmacist, 

counsellor  and a dental clinic which offered services including medical, 

surgical, intensive care, maternity and aged care.  

• Norfolk Island was the only part of Australia with no waiting list or waiting 

time for elective surgery. 

• Reception to Year 12 education available to all free of any tuition fees. 

• A comprehensive social welfare system with pensions paid at higher rates 

than in Australia with no assets test. 

• Local fully-funded schemes for workers compensation, contributory health 

insurance, medical evacuations and a public sector provident fund. 
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Mr Nobbs said “the Norfolk Island Government continues to adhere to the 

view that programmes such as health, child protection and welfare, and workplace 

safety should be of the best available quality. 

 

The underlying proposition in Minister Debus’ remarks is that the Island’s economy 

is unsustainable, a proposition largely supported by reference to old and discredited 

reports.  The Norfolk Island Government has been at pains to set the record straight 

on economic sustainability including in its submission to the recent Senate Select 

Committee on State Government Financial Management but unfortunately up to date 

accurate information on these issues has been ignored. 

The Norfolk Island Government believes that the interests of all sectors of the 

Norfolk Island community could be best achieved by considered policy making 

based on up to date and accurate information.  The issues are too important to be 

debated in a fact free zone. 

 

The Chief Minister welcomed the statement by Minister Debus that the Australian 

Government recognised the need “…to actively engage with communities in our 

inhabited territories”.  

 

 Mr Nobbs said. “We intend to take every opportunity during the brief visit by 

Minister Debus in the next few days to engage in detailed discussions with him on 

the best ways for the Australian and Norfolk Island Governments to work together in 

the interests of the welfare of all the people of Norfolk Island”.   

 

 

Andre Nobbs 
Chief Minister 

 

24th October 2008 
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