
  

 

From the desk of the Chief Minister 
 
This “From the Desk” is probably a little overdue! We have had a busy time since I last 
reported to you in writing, although I have been on the radio on a number of occasions. In 
times such as we have experienced lately, Norfolk Island can seem to be a very long way 
from where powerful international issues are playing out. On the other hand, in what is now a 
global village with an incredible range of communications and media choices, these 
worldwide issues have an immediate impact on all of us, no matter how remote we may be 
geographically. 
 
Norfolk Island and the global financial crisis 
This week I made a statement in the Legislative Assembly in which I outlined the action we 
are taking in the face of the current very fluid worldwide economic situation. This is some of 
what I said: 
 
All of us are intensely aware of the current global financial crisis, which has seen 
unprecedented volatility in world share markets, the collapse of significant financial 
institutions and a credit freeze between lending institutions. This comes on top of a long but 
consistent fall in equity prices in Australia, New Zealand and other world markets which have 
had a negative effect on superannuation funds and retirement incomes for many people who 
have been a significant part of Norfolk Island’s traditional tourism market.     
 
The turmoil in the world financial system is so broad and so fast-moving that it would be 
unwise for anyone to predict where it might all end. The present economic uncertainty 
appears likely to persist for some time and many world leaders are now predicting a severe 
drop in growth and even widespread recession. The Norfolk Island Government welcomes 
some signs in the last few days that world governments are beginning to work together to 
find solutions. We also recognise the unprecedented steps taken by the governments of 
Australia and New Zealand in very recent times to underwrite bank deposits and to increase 
spending in some areas in an attempt to boost private sector consumption and to target 
additional payments toward some specific segments of the population most at risk. 
 
We in Norfolk Island are not immune from these huge upheavals in the world economy. As a 
small but largely self-sufficient economy, we must brace ourselves for some of the flow-on 
effects of the global situation. We face a very challenging market situation in our main 
industry of tourism, possibly for many months ahead. One of the first activities put on hold by 
individuals and families in tough times is holiday spending. This is already showing up in 
other markets highly dependent on tourism such as the Northern Territory and our 
neighbours around the Pacific.  
 
Norfolk Tourism and Norfolk Air are currently running high levels of promotion in our major 
tourist markets in Australia and New Zealand, including some innovative and attractive 
television commercials. Norfolk Tourism has also finalised promotion agreements with all of 
our major wholesalers to ensure ongoing promotion for the rest of this financial year on a 
guaranteed funding basis linked to performance and outcomes. As a government, we are 
hopeful that these measures will help to counter the negative effects of the global crisis and 
maintain our tourist numbers at the highest levels possible. We recognise that our private 
and public sector incomes are directly linked to visitor arrivals and on-island expenditure, and 
we will continue to carefully scrutinise the tourist market and our visitor outcomes.  
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In order to ensure that we closely monitor our overall public finances in these difficult 
economic times, we have commenced a process of complete review of all revenues and 
expenditure. There is normally a review of the Revenue Fund budget around the mid-point of 
each financial year. This year, we will bring that review forward and it will commence as soon 
as possible. As well, we will extend the thorough review to include all government business 
enterprises and statutory authorities. Our aim is to complete the full expenditure and revenue 
examination so as to be in a position to make a full “state of the nation” report to the 
Assembly and community in the first week of December this year. 
 
I went on to outline the steps we have already put in place to rationalise Norfolk Air services 
on a temporary basis while the full effects of the economic crisis can be measured. We are 
in the fortunate position that we now have full access to a much wider range of up-to-date 
data in areas such as aircraft load factors and forward yields. It also gives us much more 
information on which to assess forward bookings, projected costs and effective marketing 
programmes.  
 
While carefully monitoring income and expenditure, we will still continue with the upgrading 
of infrastructure and especially with the major works at the Norfolk Island International 
Airport which are so critical to us maintaining our ability to be a major tourist destination. 
 
Runway end safety areas 
Many people would have noticed the works which have commenced to extend the Runway 
End Safety Areas (RESA) at the north-western end of the main No. 11 runway. This is how it 
looked at the commencement of the work: 
 

 
 
Over the last few weeks I have visited the site and seen first hand the works being carried 
out and managed by our Manager of Public Works. He has kept me informed and recently 
provided a detailed written report which outlined that the works commenced on 10 
September with the set out of the drain and commencement of the removal of topsoil from 
the batter in the stockpile area at the end of the runway.  
 
Topsoil was stockpiled for future topdressing, and current works involve the removal of 
around 1,500 tonnes per day including the stripping of the side batter of the runway and 
redressing the area with topsoil. The drain and sediment pond has been installed and 
topdressed and the area of the main batter (around 4,500 square metres) is being backfilled 
and compacted.  
 
All plant is working to optimum levels for long hours of 7 a.m. to 6 p.m. six days a week. 
There has been a conscious effort to achieve maximum productivity while minimising dust 
and nuisance in the surrounding areas.  
 
My reading of the project information is that this work is on schedule at this point, the main 
batter for runway 11, now that it has a level base will rise approximately 250mm per day 
enabling not only level compaction, but also a safe and reasonably dust free environment for 
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the site workers and surrounding area. These two shots give some idea of the size of the site 
and the amount of work involved: 

 
 

 
 
A week ago I had heard some demtul regarding this job that inferred that the contractors had 
slowed their output in the hope of dragging this job out for more pay. As is quite often the 
case, demtul gut et wrong, the project manager advised the operators quite correctly of the 
optimum number of daily loads and safe speeds of operation to ensure occupational health 
and safety of all on site workers and best outcomes for job completion, ensuring minimised 
disruption and discomfort to surrounding land owners. 
 
The progress report details that Mathew Franscisco, who is head engineer for ARUP, has 
visited the site and has given the thumbs up regarding procedures, site management and 
compaction utilising the nuclear densitometer. Mr Franscisco has extensive experience in 
major earth works and that is inclusive of runway construction and RESA implementation in 
Australia, he will return at the halfway point of RESA construction for the No.11 runway, as 
will surveyor Don Taylor to ensure that all is going to plan and specification. 
 
There is an immense amount of detail in the spreadsheets accompanying the report that 
gives me great confidence in both the management of this project and the management of 
funds assigned to the work. Although we as always are at the mercy of poor weather 
conditions should they occur, the RESA project looks set to meet timelines and manage its 
budget very well. 
 
In coming weeks, we shall see real progress on the new fire station and the arrival of the two 
new fire tenders. We are grateful to the Australian Minister for Defence, who has agreed that 
the Royal Australian Air Force will transport the new vehicles from Brisbane at a heavily 
subsidised freight rate. More news on that soon, when we have the delivery dates available. 
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Another great Royal Show 
I hope that everyone had a chance to go to the great show on Monday. My congratulations to 
the A & H Society for a fabulous effort, and of course thanks to the very many exhibitors, 
judges, volunteers and competitors who all made it such a special day. This year was the 
first in which we have offered prizes for items in the Norf’k language, and it was good to see 
some really creative and beautifully presented entries in the new categories. I hope that this 
new facet of the Show will grow in future years as we take more steps to support or special 
language and to encourage its use. 
 
My next report “From the Desk will be very soon, as there are lots of important and 
interesting things happening in the next week or two. We are toward the end of a visit from 
renewable energy consultants, and expect to be able to provide the community with lots of 
information in the very near future. The timing of their visit has coincided with the Climate 
Torch Relay Event sponsored by EcoNorfolk Foundation as a community initiative to raise 
awareness about how each of us can assist to reduce carbon emissions. 
 
Coming up this week is the opening in Mosman of the “Art of Friendship” exhibition, in which 
Norfolk Island artists play a major part. Then we have the “Isles of Exile” conference which 
we are hosting, and which has attracted an impressive array of prominent international 
speakers. The Australian Minister for Home Affairs, Hon Bob Debus MP, will commence a 
short visit on Sunday 26 October and among his other official engagements and meetings, 
will formally open the Isles of Exile Conference.  
 
So while major financial events are playing out, there is plenty happening here in Norfolk 
Island. Watch this space for more news of these and other events! 
 
 
André Nobbs 
Chief Minister        
 
17 October 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact: Chief Minister, Norfolk Island Legislative Assembly, Old Military Barracks, Kingston, Norfolk Island 2899 South Pacific. 

Telephone: (+6723) 22003  Facsimile: (+6723) 22624 


