
  

 

From the desk of the Chief Minister 
 
This week’s “From the Desk” is aimed at straightening out some of the issues that have been 
raised over the last couple of weeks.  
  
From my side of the desk I am somewhat amazed that an anonymous letter writer to The 
Norfolk Islander would rather believe a two page advertisement about purported financial 
ruin, than the constant flow of detailed reporting on the actual state of the Island’s public 
finances.  
   
Whether the government is “scared” to share information on financial matters is irrelevant. 
We are required to produce the real financial position in the form of budgets, appropriation 
bills, audited consolidated financial statements, annual reports and monthly financial 
indicators that are tabled in the Assembly, scrutinised by all Members, further scrutinised by 
Commonwealth Ministers and departments, audited internally and reported on, externally 
audited and reported on and the reports tabled in the parliament. There is an accountability 
attached to each of the reports that carries with it severe penalties for misleading or untrue 
information. 
  
The bottom line is that Norfolk Island does not carry huge reserves, we do not commence 
budgets with massive surpluses because we need to balance the financial costs to the 
individuals and families in this community in paying relatively limited taxes and fees 
(especially when compared with the vast range of high taxes at Commonwealth, State and 
Local government levels in Australia) against the need to maintain comprehensive 
community services in so many areas such as health, education, social welfare, emergency 
services, recreations facilities and reserves, to name just a few.    
  
Those who call for ever more services at the expense of hardworking Norfolk Island 
business people and employees are hiding from you the real agenda. They do want to see 
more people accessing social welfare benefits, but they fail to disclose that they support the 
sort of tax regime now being reviewed by the Australian government because it is so harsh 
on those who are doing it tough. Some of those alternative spokespeople have said publicly 
that we should adopt the Australian taxation system because then we could get all the 
benefits of the dole and family tax rebates. They fail to disclose the level of alarm in Australia 
at the pervasive nature of the tax system. In a paper running to 368 pages issued earlier this 
month, the Australian Treasury identified 125 taxes regularly paid by Australians, including 
99 levied by the Commonwealth, and indicated that this figure might well be understated. As 
well, it does not include a very wide range of fees for government charges. I invite you to 
consider what would happen to our Island economy or our household budgets if we had to 
pay 125 different taxes!  
 
Future protection of the main area of revenue generation area for the whole community, 
tourism, has meant that this Assembly has made several major investments in infrastructure. 
The replacement of the fire engines has been evaluated and discussed on a number of 
levels and is an essential aspect of retaining our airport category and keeping the door open 
for tourists to Norfolk Island. This is also true of the Runway End Safety Areas and the 
extensions to the airport terminal to meet international border security requirements. We are 
now acting to ensure that we can guarantee high speed broadband for the Island, to help us 
grow existing businesses and attract new investment, and to ensure that we maintain a 
competitive edge over our regional neighbours.   
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I think that sometimes we overlook some of the critical and unique factors which have 
contributed over a long time to supporting the Norfolk way of life that we all treasure. We 
have recently made a submission to an Australian Senate inquiry, which explains our 
situation as follows: 
 
It is important to recognise that the sustainable and self-supporting Norfolk Island 
government and economic structures are unique and are based on very different principles 
from those of Australian jurisdictions. Norfolk Island has remained sustainable due to a 
careful public policy mix of low taxes, low regulation and relatively low wage costs. As well, 
the Norfolk Island Government generates substantial revenue from business activities to 
underwrite health, education and welfare services. This formula has enabled Norfolk Island 
to retain as its major industry a competitive tourism sector, revenue from which in turn is a 
major factor in funding social programmes and welfare services equivalent to those on the 
mainland, and in most cases substantially better than those in comparable remote Australian 
communities.  
 
Of course we face ongoing challenges in providing comprehensive community services, 
maintaining taxes and charges at the lowest possible levels and still balancing the budget. In 
the coming year, there will clearly be challenges in attempting to maintain the healthy growth 
rate of visitor arrivals achieved in the past two years in the face of rising airline costs and the 
global economic slowdown. In the 2007/08 year, we had to find substantial additional funding 
to sustain high levels of health services at the hospital and to boost our tourism promotion. 
As well, the quite large increases in salaries awarded to hospital staff and public servants 
affected the budget bottom line.  
 
While the audited accounts for 2007/08 are not yet finalised, the best estimate available to 
me is that following all of those extra demands, the Revenue Fund has finished the financial 
year with a manageable deficit. With GST revenues continuing to rise as the economy grows 
and the reduction in related customs duty drawbacks, there will be positives on the revenue 
side of this year’s budget.  
 
Now is a good time to renew our commitments to the broad vision in the Norfolk Island 
Government 2007-09 Strategic Plan and the range of positive goals and strategies in the 
five-year tourism plan. If we work together as a community and focus on achieving these 
goals, we can ensure a better future for all of us. 
 
 
André Nobbs 
Chief Minister        
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