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GEORGE SMITH (Radio Norfolk): I want to thank the Minister for Finance, the 
Hon Neville Christian, for coming up here to talk to the community about the 
airlines. Now Neville, there’s been much talk in the community about what is 
occurring within the Norfolk Air service and in particular where Ozjet and the 
Nauru-based Our Airline fit into the overall picture. I understand that you’re here 
to put your cards on the table and clarify some of the issues.  
 
NEVILLE CHRISTIAN: Yes, George, thanks again for giving me the opportunity 
to come and talk to the community. The first thing I would like to deal with today, 
George, is to respond to a letter titled “Matters of Importance to our Community”. 
It’s dated 12th June 2008, George, and it’s being anonymously circulated out 
there in the community and it contains a heck of a lot of misleading information, 
which does nobody any good. So what I would like to be able to do is to break 
the document up into a series of questions and I’ll read the question to the 
community and then provide a response.  
 
GEORGE SMITH: Okay, that sounds like a really sensible way of approaching it, 
Neville. Okay, so, over to you. 
 
NEVILLE CHRISTIAN: Thank you, George. The first question – and the words I 
read are as written, so don’t knock me for poor grammar, George.  
 
GEORGE SMITH: Okay, I’ll be careful! 
 
NEVILLE CHRISTIAN: The Norfolk Island Government (NIG) has cut the contract 
with Ozjet. Vicki is worried about her position, so she contacted Nick Leach 
(owner of new airline). Nick Leach had not heard about the NIG ceasing the 
contract. Leach asked NIG about this contract and was informed that it would 
cease on 21/5/09. He was not officially told. NIG told Nick Leach that Neville 
Christian was going to cease the contract.  
George, this is the true situation. The Norfolk Island Government notified Ozjet 
on 21st May 2008 that it would exercise provisions in the contract to terminate the 
arrangements upon the giving of 12 months’ notice. Nick Leach was aware of the 
possibility that Norfolk Air might move to Our Airline as he was involved at the 
very beginning of the process to sell Ozjet, and part of the sale included the 
assignment of the Norfolk Air contract to Our Airline. Prior to the serving of the 
notice of termination, Nick Leach indicated to me in a telephone call that he was 
comfortable with Norfolk Air moving to Our Airline, as Ozjet was losing money 
providing aircraft services to Norfolk Island. Norfolk Air offered an early release to 
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Ozjet, which would allow them to bow out without having to meet contractual 
obligations to provide a 737-300 or similar aircraft by December 31, 2008. So, 
we’ve been pretty fair, George, we’ve kept them in the loop all of the way. We 
know that upon serving the termination notice, they are still required to comply 
with the rest of the contract, and we felt it might be a little bit unreasonable to 
expect them to provide a 737-300 with only five months remaining. So we offered 
them an early exit, and to date they have indicated that they won’t be taking up 
the offer, George. So at this stage, George, Ozjet will be providing air services to 
Norfolk Island until 21st May next year.  
 
 
GEORGE SMITH: And they don’t have to purchase the 737-300 as under the 
contract? 
  
NEVILLE CHRISTIAN: Under the contract, they have to, so if they intend staying 
on, George, that’s a commercial decision for them to make, and we would expect 
them to either provide the aircraft or come to us and seek a variation of the 
contract for the remaining period of time. That’s the situation there, George. 
We’re pretty easy people to deal with. The second part of the letter says, George: 
Nick Leach still wants the contract. He is still coming to Norfolk Island. The NIG 
has signed a contract with Air Nauru. Ewan Wilson is going to Air Nauru and will 
be based in Brisbane. Air Nauru has been paid by NIG $500k to obtain the run 
and will pay Air Nauru a further $500k for the first flight in September 2008. 
And George, this is the true situation in response to that. Norfolk Air has signed a 
contract with Our Airline for the provision of air services. Ewan Wilson is not 
going to Our Airline, nor will he be based in Brisbane. In fact, when Ewan Wilson 
departs Norfolk Island he will be going on leave for probably two or three months 
and then he takes up a position with Ryan Air in Ireland in Europe. So hopefully 
that puts everything beyond doubt. Norfolk Air sought a bond of one million 
dollars from Our Airline to demonstrate their commitment to Norfolk Island.  
$450,000 of that bond has been paid and resides in the Administration’s bank 
account, so that money was paid in on the day the contract was signed. The 
remaining $550,000 will be paid when they commence operations to Norfolk 
Island in May 2009.   
 
GEORGE SMITH: So it’s Our Airline that pays the money to Norfolk Island 
Government, and not the other way around? 
 
NEVILLE CHRISTIAN: Correct. It’s the other way around, George. When we 
started to talk business with them, we said that we need some surety, we want to 
be certain that you’re committed to Norfolk Island and the best way to 
demonstrate that commitment is to lodge a cash bond - and they’ve done that. 
So that’s the situation there, George.  The third part of the letter goes on to say: 
Air Nauru have another aircraft. Geoff Gardner has gone to Taiwan. Nick Leach 
phoned Vicky and asked whether Foreign Affairs in Australia has caught up with 
the Minister of Tourism Norfolk Island. Geoff Gardner had to sign a contract to 
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guarantee lease repayments of the second aircraft (must have at least two 
aircraft operating at one time.) This is corrupt as Australia trades only with China 
and not Taiwan.  
My response is as follows: Our Airline is in the process of purchasing another 
737-300 and the aircraft will be available if required by December 2008. Geoff 
Gardner did visit Taiwan, to meet with the board members and financial advisers 
of Our Airline, to satisfy the Norfolk Island Government that Our Airline had the 
wherewithal to satisfy Norfolk Air’s requirements. Geoff Gardner was satisfied 
that Our Airline was in sound financial condition and the Norfolk Island 
Government could then serve notice of termination upon Ozjet. Geoff Gardner 
and the Norfolk Island Government have not signed any contract which 
guarantees lease repayments on any aircraft, nor were we requested to. Geoff 
being in Taiwan is not in any way corrupt, nor has the Norfolk Island Government 
acted corruptly. It’s common knowledge that Australia trades with both China and 
Taiwan, but I think for United Nations purposes, Australia recognises only one 
China, and that is mainland China. So, that’s the situation.  
 
GEORGE SMITH: Right. 
 
NEVILLE CHRISTIAN: The fourth part of the letter says: 
Nick Leach as of last weekend knew nothing of this contract. Neville Christian as 
Minister of Finance has written articles in The Norfolk Islander and they are not 
true. 
George, my response. Nick Leach may well not have known that a contract had 
been, or was about to be signed with Our Airline simply because it was none of 
his business. We were moving away from them to another party, and I don’t see 
why Nick Leach would have any involvement in the negotiations between us and 
Our Airline. I have kept the community informed by regularly publishing articles in 
The Norfolk Islander and I’ve got to say, George, everything contained within 
those articles is the truth, and I’ll explain how things operate out of Kingston. 
Every article that appears in The Norfolk Islander, with a Norfolk Island 
Government letterhead or Norfolk Air letterhead is prepared and cleared by the 
Secretary to Government. He is the media officer. He prepares the documents, 
George, and I’m sure Peter Maywald wouldn’t tell a lie. It’s as simple as that, 
George. 
  
GEORGE SMITH: Right. 
 
NEVILLE CHRISTIAN: Part 5 of this document goes on to say: 
Nick Leach has had wind of Neville Christian, Ewan Wilson and Wayne Richards 
leaving Norfolk Island on the Newcastle flight Monday 9 June 2008. 
George, my response is that Nick Leach should have known about Ewan Wilson, 
Wayne Richards and myself travelling to Newcastle, as we were scheduled to 
meet him on Tuesday (the following day) in Sydney at 10.00 a.m. and that was 
the sole purpose for travelling. The meeting took place at Heavylift’s 
headquarters in Castlereagh Street in Sydney. This meeting took place after two 
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previously arranged meetings had been cancelled by Nick Leach at short notice. 
So we’ve been trying to meet with them since a week after he took over Ozjet – 
that’s nearly two months ago - and this is the first time that we’ve been able to sit 
down and talk with them across the table. That puts all of that in context, George. 
 
GEORGE SMITH: Hmmm. 
 
NEVILLE CHRISTIAN: The sixth part of the letter says: 
Nick Leach has decided to come independently with his aircrafts and watch the 
airfares drop. 
George, all I can say to this is that, prior to the termination notice being served on 
Ozjet, I had received an evening phone call from Willie O’Neill, who is the CEO of 
Ozjet, on instructions from the Ozjet Chairman, Mr Nick Leach. Willie O’Neill 
expressed Ozjet’s desire to purchase Norfolk Air – they wanted to purchase 
Norfolk Air. When I informed him that Norfolk Air was not for sale, he informed 
me that Ozjet, at the direction of its new owner Nick Leach, would commence a 
passenger service to Norfolk Island in their own right, in any case. Similar threats 
have previously been made to Our Airline in respect of the networks that they 
service in the Pacific. So clearly, what’s happening out there is that Ozjet under 
its new owner has expansion plans, they can’t live with competitors, they are 
prepared to do the dirty on their clients and they want business at any cost. 
That’s the mentality that the new Ozjet operates under. That puts that one in 
context, George.  
 
GEORGE SMITH: Just to clarify, that Ozjet has been bought out by Heavylift, 
which is where Nick Leach is involved? 
 
NEVILLE CHRISTIAN: That’s correct George. Heavylift as I understand it is 
owned, or part owned by Nick Leach, and they have bought Ozjet as a going 
concern. George, part 7 of the letter goes on to say:  
The big three held a meeting with Leach on Tuesday (10.06.08). Leach informed 
them that he will fly independently to Norfolk Island. It is too late for NIG as they 
have already signed up with Air Nauru. Air Nauru will not be based here but will 
have certain staff working here. A question one asks is: Is NIG lying to us? It 
appears Neville Christian looked a very worried man when he left the meeting. 
The meeting held on Tuesday was the first meeting Nick Leach has had with 
NIG. A question one asks: Will Nick Leach who now owns Ozjet sue NIG for 
breach of contract?  
George, what I offer there is this. Norfolk Air representatives did meet with Nick 
Leach and other Ozjet staff on Tuesday 10th June 2008. He again informed us of 
his intention to compete with Norfolk Air. Norfolk Air has signed with Our Airline, 
as the Norfolk Island Government is firmly of the view that Our Airline operation 
provides the financial and operating stability that we require in going forwards 
with Norfolk Air. I’ve got to confirm that the Our Airline aircraft will be based in 
Norfolk Island and the difference between the operation with Our Airline and the 
current one is that all of the cabin crew will be directly employed by Norfolk Air, 
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they will not be employees of Our Airline. We’ve done that George, to get around 
a slight tax problem that we have at the moment with the Norfolk Air cabin crew. 
The Australian Taxation Office has taken a view that whilst the cabin crew live in 
Norfolk Island, and residents in Norfolk Island are not required to pay Australian 
tax, the minute they take off in the plane and venture into Australia air space, 
they are working in Australia and therefore liable to pay the tax. And as Ozjet is 
an Australian company and they are technically employees of Ozjet they are 
bound to pay Australian income tax in some shape or form. So we intend to hire 
the cabin crew in Norfolk Island as employees of Norfolk Air, and I’ve said this on 
a number of occasions, every current member of the local cabin crews that work 
for Ozjet will be given the opportunity to switch to Our Airline. Now if they choose 
to stay with Ozjet and move off to another Australian Ozjet base, well that’s a 
decision for them George. But no-one will be sacked and no-one will be out of a 
job. 
 
GEORGE SMITH: And will they receive the same payments that they get 
already? 
 
NEVILLE CHRISTIAN: I imagine that they will be on a similar package to what 
they get now, George. I’ll just carry on to respond to the remaining part of the 
question. It’s my view that the Norfolk Island Government has not lied to anyone. 
And yes, I was deep in thought when I left the meeting, so I would have had a 
worried look on my face, George, because I was thinking to myself: who needs 
business partners like these ones? So, I wasn’t a happy chappy when I left the 
meeting. The meeting was not the first that Nick Leach has had with the Norfolk 
Island Government as I had previously, in company with Ewan Wilson, met with 
Nick Leach in Melbourne when the sale of Ozjet was first proposed and I have 
had many phone calls with Nick Leach and Willie O’Neill during the intervening 
period. Will Nick Leach sue the Norfolk Island Government for breach of 
contract?  I doubt it George, as we have not breached the contract in any way – 
and if we do, George, there are provisions contained within the contract to 
remedy that and as far as I am aware we have not been called upon at this stage 
to explain ourselves in any way. That’s the situation there, George.  
 
Part 8 of the question goes on to say:  
Ewan Wilson and Air Nauru appears to be a set up. Wilson will still have his 
fingers in the pie. Much to the detriment still of Norfolk Island.  
The situation there, George, as I alluded to a little bit earlier, is that Ewan will 
depart Norfolk Island next Wednesday, and he will have no involvement with Our 
Airline nor with Norfolk Air, except to assist with the settling of a few issues that 
could not be resolved prior to his departure. These are issues between Ozjet and 
Norfolk Air, and the issues relate to Ozjet’s failure to meet its contractual 
obligations in respect of aircraft performance, and the other issue that we have to 
resolve – and we’ve made good headway on this in the last few days - relates to 
passenger welfare costs when there are weather diversions. Basically we’re in a 
little bit of a dispute with Ozjet at the moment where they are trying to claim all of 
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the diversion costs from us. We believe we purchased a rotation-based 
arrangement from them and they should have factored into that costing the cost 
of a diversion and that the contract makes it quite clear that the Norfolk Island 
Government is only responsible for passenger welfare costs – and they would be 
things like transport, say for instance in Auckland, accommodation and meals.  
Ozjet have incorrectly billed us for a lot more than that and we’ve gone back to 
them and said “amend your invoice, delete this, delete this, and we will settle”. 
So they’re the sorts of issues that have got to be resolved obviously, and Ewan 
will be involved in that process for whatever it takes to resolve it one way or the 
other. 
 
GEORGE SMITH: Is there a lot of money involved in that claim? 
 
NEVILLE CHRISTIAN: There are some fairly significant sums of money involved. 
One particular claim is around $365,000 for the diversion costs. Norfolk Air has a 
similar claim in dollar value for failure to perform the contract that we signed with 
Ozjet. Bear in mind George, we didn’t put the performance capabilities of the 
aircraft into the contract, Ozjet did – but what they guaranteed us was that on any 
given day they would be able to carry 106 passengers, a tonne of freight and all 
of the luggage, and that’s all we expect them to do. They weren’t able to do that, 
and haven’t been able to do that until recently when a gross weight landing 
increase was granted by Boeing to the aircraft and in recent times they have 
more or less been able to comply. But they certainly affected Norfolk Air’s income 
streams prior to that, because on many occasions we had to make a decision 
between luggage and freight, and as we are principally a passenger carrier we’ve 
had to leave the freight behind on many occasions and of course that makes the 
shopkeepers very unhappy with us because they’ve got nothing to sell to the 
visitors. So, they’re some of the issues that have got to be thrashed out. 
 
George, the last part, or second last part coming up here - I’ve labelled it section 
nine: 
Nick Leach is coming to Norfolk Island to set up his office independently. 
This is all I can say George. At the meeting in Sydney Nick Leach informed the 
Norfolk Island Air reps at the meeting that he intended visiting Norfolk Island and 
that visit could take place any time in the next fortnight and he intends to set up 
his own ground handling operation and his own flight catering operation. He 
made some very misleading remarks at the meeting where he implied that the 
ground handling charges in Norfolk Island - that’s the cost for turning the aircraft 
around – were more expensive than those that he paid in Narita in Japan. To 
give you some idea, Ozjet would pay the Norfolk Island ground handlers probably 
about $1,000 to turn the aircraft around here and that includes loading the bags 
and the freight and processing the passengers through. We pay Qantas in 
Sydney, or Ozjet does, about $3,000 for the same service. So for the Chairman 
of Ozjet to sit there and tell us that Norfolk Island was more expensive than 
Narita in Japan, in my mind George just raises questions about the sincerity of 
the guy. 
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GEORGE SMITH: Okay, Neville, you’ve covered all the points that were raised in 
the circulating letter, except for the bottom bit, which relates to fire tenders. 
 
NEVILLE CHRISTIAN: Once again, this is a bit of misleading information. The 
letter goes on to say: 
Fire tenders purchased $2m. Unable to land them on Norfolk Island. Nick Leach 
said he would do this at a cost of $500k and $500k when landed. The Norfolk 
Island crane cannot land them. Neville Christian then contacted the Australian Air 
Force for their help, which was declined as Norfolk Island already has their own 
carriers. Each fire tender weighs 32 tonnes. 
I’ve got to tell you, George, right at the beginning of going through this process, 
we were aware that we couldn’t bring the fire engines to Norfolk Island using our 
normal shipping. The lighterage service has a weight restriction of somewhere 
between 8 and 12 tonnes on them. The fire engines are fairly large vehicles and 
they weigh 18 tonnes empty, not the 32 tonnes that this letter quotes. So we 
were well aware of the limitations. Many of the fire engines in the past have been 
delivered to Norfolk Island by the Royal Australian Air Force, but you might recall 
in those times the fire service was actually owned by the Commonwealth 
Government, so it was basically one Commonwealth department helping another 
one. So right from the beginning of the process we were going to be air freighting 
the fire tenders into Norfolk Island.  
 
I originally went out to the Royal Australian Air Force for help and I wrote to the 
previous Minister for Territories, Jim Lloyd, seeking his assistance, and my 
request was then passed on to the Royal Australian Air Force. In the meantime, 
the federal election intervened in Australia and I had not heard anything back, so 
I then wrote again to the new minister, Joel Fitzgibbon. So I wrote directly to 
Defence, who passed my request on to the RAAF. At the same time I did that, 
because of the passage of time and no certainty, I sought a quote from Heavylift 
to use a Shorts Belfast aircraft they have which is based in Cairns or Townsville, 
somewhere like that. This is an ex British military aircraft, George, and I suppose 
you could call it a strategic airlifter - it’s a little bit bigger than the Hercules but not 
as big as the C17 Globemaster that the RAAF were offering. I actually received 
quotes from both of them and approvals from both of them, so that basically 
destroys the contents of this letter.  
 
I’ll just give you some idea, George, the RAAF came back and said, yep, we’re 
happy to do it. We operate on a full cost recovery basis and don’t ask for a 
discount. The price quoted to me was $370,000. The sweetener was they would 
let us make those payments in installments if we wanted to. There it is George, 
clear as day, the Royal Australian Air Force did agree to help, but there was a 
cost to it and they agreed to a payment plan if we wanted to take advantage of 
that.  
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At about the same time, Heavylift Commercial Division came back with a quote of 
US$198,000 to deliver the fire engines to Norfolk Island. But because they were 
foreign registered aircraft they would have to get Federal Government approval 
to operate the route from Brisbane to Norfolk for the deliveries. I don’t expect that 
they would have any difficulty getting that approval, because other than the Air 
Force no-one else but them could do it. So at the appropriate time we probably 
will apply to the Department for permission. I’m leaning toward Heavylift at the 
moment, not only because they’re a little bit cheaper on the quote, but it would  
allow me to sell the surplus capacity to the merchants in Norfolk Island who might 
take advantage of about five or six tones of freight inbound on each flight – there 
will be two flights – and on the way out the aircraft can take 17 tonnes outbound, 
and we have nothing booked to go out on there so somebody is going to be able 
to take advantage of some pretty competitive freight rates if that’s the way we go. 
That’s how I’m thinking at the moment, George, so that’s the truth of the matter in 
all instances. 
 
GEORGE SMITH: Just a question on that, on the freight, that US$198,000, is 
that per flight? 
 
NEVILLE CHRISTIAN: No, that’s to deliver the fire engines to Norfolk Island. So    
that’s for two flights.   
 
GEORGE SMITH: I don’t think I can ask you anything. I think you’ve covered all 
of the points.  
 
REUBEN CRAIG: I might have a couple there. Neville, Were there any other 
options for freighting the fire engines into Norfolk, other than Heavylift or the 
Australian Air Force? 
 
NEVILLE CHRISTIAN: Yeah, Reuben, there were a number of other options. I 
went to the commercial division of Antonov, who make the AN124. They came 
back and said, sorry, can’t help you. They didn’t bother to quote a price because 
the aircraft could land but then we would have to buy the aircraft because the 
strip was too short for them to take off again. So yeah, we’ve only got the two 
options – the Air Force or Heavylift.  
  
GEORGE SMITH: A related question. The reason we’re getting the fire tenders is 
related to a category of aircraft that can operate here. Is that correct? 
 
NEVILLE CHRISTIAN: That’s correct, George. I don’t have all of the information 
before me at the moment. But we are required at the airport to operate at a 
Category 6 level, as I understand it. At the moment, with our three fire engines, 
we require two of them to meet Category 6, and that’s determined by the volume 
of water they carry and the amount of foam and dry powder they carry, that 
basically determines what category of fire engine you have. For the new 
Rosenbauers, one of them on its own satisfies the category, so that’s a bit of a 
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plus. But the requirements also go on to say that if you are in a remote location 
you’ve got to have 100% backup. So that’s why we’ve got to have a spare one, 
it’s as simple as that. We get around that at the moment by having three of the 
older fire engines, that’s how we get the backup. At any given time, we have two 
of them going. We expect that with buying new ones, we won’t have a reliability 
or availability issue and we’ll be able to meet the requirements, George. The 
other interesting part is that if we move, say some time in the future, in ten years, 
and we all know in aviation it’s pretty hard to accurately predict where you’re 
going to be in ten years. If for instance, we have a Boeing 737-800 aircraft 
coming to Norfolk Island, it requires a higher category fire engine than the service 
that we currently provide. The new tenders have the capability to meet the higher 
category. So if we have a change of aircraft, we don’t have to go out and buy 
another fire engine. We’ve planned for the future. We know that 737-800s 
operate around us – Air Pacific have them, Qantas have them, Virgin have them. 
So we’ve provided for the future, George. 
 
GEORGE SMITH: Okay, that answers that fairly well. Alright, Neville, it’s not for 
me to ask more questions, but if anybody wants to contact you about this, will 
you be happy about that? 
 
NEVILLE CHRISTIAN: Yes, George. I’ve always been willing to share any 
information that I’m party to with the public as much as I can. But what I have 
found, George, is that this rumour and innuendo that runs around in the 
community really has the ability to destroy Norfolk from within. And if you look at 
the history books, the problem has been around for 150 years. We’ve got to try 
and do something about it. We’ve got to start dealing in fact. Governments don’t 
deal in rumour, they make decisions in respect of the evidence placed before 
them and the community need to get used to just ringing us up and asking their 
elected representatives what’s going on. Don’t resort to circulating nameless, 
mischievous propaganda within the community. It does no-one any good. 
 
REUBEN CRAIG: The fruit loop who wrote that letter – half the “facts” couldn’t be 
any further from the truth.  
 
NEVILLE CHRISTIAN: Correct, George. 
 
GEORGE SMITH: Thanks, Neville, very much for coming in, and we look forward 
to seeing you again probably next week, after the sitting, won’t we.  
 
NEVILLE CHRISTIAN: Thanks, George, it’s a pleasure. 
 
 
Ends 


