
  

 

From the desk of the Chief Minister 
 

There has been a lot happening in government lately, and I’d like to give you an update on a 
few significant things from the past couple of weeks. Some of these have been mentioned in 
the Legislative Assembly, on the radio or during my visits to businesses uptown, while some 
might be new to you. I always welcome feedback on what we are doing, and hope that you 
will find this week’s topics informative. 
 
Moving ahead on alternative energy 
We are well down the track in establishing Norfolk Island as a pilot project for a new concept 
in alternative energy. Over the past year, we have been in regular communication with an 
overseas company which has developed an entirely new method of reducing inputs in energy 
production. During December 2007, work commenced on the construction of a working 
experimental unit as a proof of concept. The unit has subsequently been completed and 
internally validated at a research laboratory in the USA and the company is in the process of 
relocating the laboratory together with the unit to New Zealand for the next stages of the 
project. Following on from the verification and refining work, it intends to design, build and 
install a commercial working unit into the Norfolk Island electricity grid on a co-generation 
basis, thus becoming a showcase for the rest of the world. The design and build work will 
take place in New Zealand, following which the unit will be installed in Norfolk Island. I cannot 
yet give full details of the technology for reasons of protecting intellectual property and 
patents, but believe that this initiative holds great promise for developing alternative energy 
sources for Norfolk Island. 
 
Year of the Norf’k language 
In the Assembly this week, I announced an intention to commence a “Year of the Norf’k 
Language”, the start date being 9th June 2008. During the year, the government will assist in 
a range of areas to encourage the use and longevity of our language. One initiative involves 
the setting up of an advisory board made up of various interested community members, 
providing advice to this Assembly and the community on how best to strengthen our 
language usage, such as: 

• evaluation of specific location and interpretive signage in the Norf’k language;  
• the introduction of more Norf’k language usage in brochures, calendars etc; and  
• the recognition of a system for writing the Norf’k language.  

 
We already have legislation which affirms “….the Norfolk Island Language (Norf’k) and the 
right of the people of Norfolk Island to speak and write it freely and without interference or 
prejudice from government or other persons”. Norf’k has received recognition from UNESCO 
and now we want to move forward with promoting and protecting our unique language. 
During the year it is intended to establish a Norf’k Language Advisory Council consisting of 
older members from the community, members of the school representative council, a 
Member of the Assembly and support staff.  
 
It is also intended that a Council of Elders be established, made up from representatives of 
the island families or selected from the community, who will be able to look at issues in an 
informal manner and make recommendations to the Advisory Council on a whole range of 
social issues and ideas, including the Norf’k language. It is intended that the Council of 
Elders will be able, for example, to promote a competition for a poem, story, play or song 
written in the Norf’k language, or to devise Norf’k names for some of the more recent 
innovations in society such as mobile phones and computers and other such matters.  
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Members of the community who have any suggestions on ways that the language may be 
promoted will be invited to make their ideas known to me now, or later on to the members of 
the proposed Norf’k Language Advisory Committee or the Council of Elders. Contact details 
of those bodies will be published as soon as they are established. 
 
Review of the terms and conditions of employment in  Norfolk Island 
For the past few months we have been conducting a review of the Employment Act, with a 
view to ensuring that our employment legislation is up to date and properly reflects a fair and 
balanced position regarding the rights and responsibilities of employers and employees. 
 
While there is still some work to be done on areas including the handling of complaints and 
disputes, the major work of the review group has been in relation to Part 2 of the 
Employment Act 1988, which relates to Employment Terms and Conditions. The review 
group has made a number of suggestions for change and improvement to this part of the 
Act, and this week I tabled in the Assembly a document setting out their recommendations.  
 
These include: 

• improving the definitions in the Act for full-time, part-time and casual employment; 
• an increase in the minimum wage; 
• introducing a spread of hours provision in place of the existing definitions of a full 

working week; 
• ensuring that employees receive proper rest breaks; 
• clarifying overtime provisions; 
• detailing provisions for sick leave and annual leave; and 
• eliminating contracts that are in restraint of trade. 

 
I greatly appreciate the efforts of a number of community members and Administration 
officers who have made fantastic contributions to the review of the Act and am pleased with 
the range of recommendations they have made. In particular, I want to thank the 
Employment Liaison Officer, Gary Dowling, for his excellent work in coordinating the overall 
project and Legal Counsel Piria Coleman for her extensive research. The review document is 
open for public comment for a three week period ending on 11th June. Copies may be 
obtained from the Legislative Assembly or accessed on the Government website at 
www.gov.nf/ 
 
Norf’k CIRCA – a new community resource 
A small group of community members and officers have been working with me to help 
establish a not-for-profit community-based organisation which will seek to build on a range of 
active community/government partnering mechanisms and opportunities for the betterment 
of all those on Norfolk Island. This will be achieved by providing the community with more 
direct access to and assistance with using government, community and private sources of 
information, support systems, funding and resources. The Norf’k CIRCA Association has just 
been incorporated, and will seek to establish a permanent community centre or facility, to 
support the broad “umbrella” purpose of the Association and the broad range of actions and 
projects that may be identified as current needs or gaps in community provision. CIRCA 
plans to call its initial public foundation meeting in mid-June. 
 
What would be the ideal population mix for Norfolk Island? 
I have been working on development of Norfolk Island’s first comprehensive population 
policy to support the community through the first decades of the 21st century. An important 
part of this work has been to recognise and balance different needs: 

• The need for economic growth within the Island’s resources  
• Balancing Island-based population growth (and flows on/off the Island) while 

encouraging new residents in targeted age and skill categories 
• Balancing ageing population trends with workforce needs  
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• Balancing the needs of current generations with those of the future 
• Balancing social and economic sustainability with ecological pressures 
• Identifying a population size that Norfolk Island can reasonably sustain. 

 
This has now resulted in a discussion document summarising the proposed population policy 
and action, to provide the community with an update on this work. This summary is an 
update on likely future directions and actions of official Norfolk Island Government population 
policy, detailing: 

• The aim and challenges of this work 
• Agreed assumptions and considerations 
• Proposed actions to be taken by the Government and Administration 
• Expected communication, consultation and implementation processes. 

 
The document is available to the public from the offices of the Legislative Assembly.   
 
An enjoyable retail romp 
Peter Cassidy (the new chair of the Chamber of Commerce) and I have had a really 
interesting time on our walk through Burnt Pine. After two quite lengthy stints of walking and 
talking, Peter and I have only managed to get down one side of Taylor’s Road, but we intend 
to get out again next week to continue our “retail romp”. I thought you might be interested in 
the wide range of issues and suggestions raised with us, so here is a dot point list – in no 
particular order - from my notes so far: 

• Tourist Bureau - support for onselling but not for moving into retail products 
• Post Office competing with newsagents - some magazines etc 
• Airport car park charging for rental car parking zones 
• Benches/seats along the Burnt Pine area/walkways 
• Making our arrival hall more graphically informative (posters & welcome signs) 
• Promoting retail in brochures at the same level as accommodation and tour 

promotion 
• Limited parking spaces outside of shops and the need for cooperation among 

shopowners 
• Suggested areas of privatisation in Admin eg. REO Cafe 
• Creative signage to promote shopping/experiences on Norfolk 
• Dissatisfaction with Airline and weather pattern 
• Investigating what are the optimal shopping hours for Norfolk given plane 

schedules/bus tours etc 
• A "Buy Local" campaign to inform locals about products in stock on-island 
• Everyone working together and "lifting the bar" - coordinated approach to new 

initiatives 
• Difficulties in maintaining staffing  
• What a great looking couple Peter and I make  
• Fresh fruit - Pros and cons of importation as well as health and diet issues 
• Cooperative advertising - newsprint/websites and posters 
• Shopping tours - eg tour bus with shopping vouchers 
• Planning approval requirements for shop upgrades/painting 
• The hunt for the "Ideal Tourist"  - marketing and brand 
• Promoting IT based industry for Norfolk Island and exploring other industries 
• Business incentives for new industry on Norfolk 
• Utilising Barter Dollars to push our promotional capabilities 
• Reintroduction of the greeting person on arriving aircraft to provide shopping hours 

and general information. 
 
Most people have welcomed this joint initiative of the Chamber and the Government, and we 
will seriously consider all of the ideas put forward. Keep them coming! 
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See what I mean? It’s a busy time lately, but I always welcome a challenge and would love to 
hear your thoughts on any of the things I have mentioned in this column. 
 
André Nobbs 
Chief Minister 
 
23 May 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact: Chief Minister, Norfolk Island Legislative Assembly, Old Military Barracks, Kingston, Norfolk Island 2899 South Pacific. 

Telephone: (+6723) 22003  Facsimile: (+6723) 22624 


