
Norfolk Island Government Progress report – the fut ure           
 

The Norfolk Island Government of the 12th Legislative Assembly took office on 28 
March 2007. This is the fourth and final in a series of articles from the Chief 
Minister. The first three gave a progress report on the policies and programmes 
which had been put in place or expanded in the government’s first year in office. 
This final article outlines the strategic vision of the government, and its specific 
goals for the remainder of the 12th Assembly.   
 
I hope that readers have found the information given in the past three weeks to 

be interesting and helpful. I have attempted to cover the main areas in which we 

as a government have sought to strengthen our social and community services 

while still growing the economy and building up the Island’s public infrastructure. 

Some people have said to me that they were unaware of the wide array of 

services provided by the Norfolk Island Government and the vast range of policy 

and legislative areas for which we are responsible. Although in the last three 

weeks I have given much detail of the areas on which we are working, there are 

many more which could fill the pages of the Norfolk Window for future editions. 

This week I tabled in the Assembly a dot point list of over 70 areas where 

significant changes and improvements have been made in the past year. But I do 

not intend to test the editor’s patience by extending this series! I am very grateful 

to the Window for giving me the space to keep you all informed on what is 

happening in government.   

 

We are a small community with a small government, meaning that often our 

resources are stretched thinly when we try to deal with what amounts to the 

responsibilities covered by three levels of government on the Australian 

mainland. This means that we do not always achieve all of the progress we 

would like, and that we have to prioritise what new initiatives are achievable. We 

have tried hard to ensure that we move ahead in line with community 

expectations, and that we consult and communicate openly with the whole 

community in a positive and continuous manner. I believe that we have shown an 

openness and transparency in the operations of government through an 
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integrated communication strategy to make our decision-making more 

accountable – and we plan more steps in this regard in the near future. 

 

This brings me to our strategic goals and the strategic plan which we launched 

late last year for the period 2007-09. The full strategic plan is available at the 

government website www.gov.nf and the Norfolk Island Internet Homepage 

www.ni.net.nf  

 

Our strategic planning has been based on close teamwork within the 

government, and I want to particularly thank my four Ministerial colleagues – 

Vicky Jack, Geoff Gardner, Chris Magri and Neville Christian – for their hard work 

and diligence over the past year, which has resulted in much social and 

economic achievement and the laying of the basis of a solid planning framework 

for us to move forward.  

 

We are setting new directions for Norfolk Island, which are encapsulated in the 

preface to the plan: 

 

Norfolk Island is a great place to live, visit, work, raise a family and share in the 
values and benefits of a supportive community. This strategic plan is founded on 
the shared acceptance that Norfolk Island is first and foremost the home for its 
people. The plan aims to protect and enhance key aspects of the Norfolk Island 
way of life and to grow prosperity for all of the community, within a framework of 
self-government.   
 
The strategic plan sets out a range of objectives within five major result areas: 
 

• Growing prosperity for all of Norfolk Island 
• Delivering better services 
• Ensuring a sustainable environment for living 
• Promoting fairness, opportunity and responsibility 
• Enhancing leadership, communication and consultation 

 
Strategies and Key Performance Indicators are identified to ensure that progress 
on these major goals can be measured and achieved. 
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Within these objectives, we have set goals and strategies in some 34 programme 

and policy areas. I will outline a few to give some idea of our planned strategic 

directions. Interested readers may wish to look at the full plan for a more 

comprehensive overview of where we intend to head in the remainder of the term 

of this Assembly.  

 

Growing prosperity for all of Norfolk Island 

We have established specific goals in eight key areas aimed at stimulating 

economic growth, particularly in the private and commercial sectors of the 

economy. Real progress has been made on achieving the first year goals in 

growth of visitor numbers, diversifying our markets and strengthening Norfolk Air. 

We have 5-year planning objectives in these areas. But we have also established 

goals to assist in the diversification and growth of the private sector through 

targetted industry initiatives and carefully managed sustainable population 

growth. One of my personal priorities in coming months will be the goal of 

integrating our population, immigration and economic growth policies to achieve 

long-term and environmentally sustainable prosperity for Norfolk Island. Recent 

senior management changes in the Administration have slowed progress toward 

public sector reform aimed at achieving greater effectiveness and higher 

productivity, but this remains high on our priorities. We are about to start the 

process of recruiting new senior managers to move forward on achieving the 

public sector changes which will help to underpin overall economic growth.   

 

Delivering better services 

Delivery of high quality and affordable services for the whole community is a key 

responsibility of government. We have set some 16 specific objectives to deliver 

better services in eight programme areas, including education, social welfare, 

health and communications. I am pleased to report that many of the objectives 

have already been achieved and that progress is being made on all the others. 

One example of the latter is the successful negotiation process with the NSW 

Department of Education and Training, which will lead to greatly expanded 
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vocational and post-secondary education opportunities in Norfolk Island from 

next year, including more apprenticeship opportunities.  

 

Sustainable environment for living 

Last week I reported on a number of successful initiatives already undertaken to 

sustain and enhance our natural environment. Our key objectives for the 

environment include the further development of the close relationship with the 

Commonwealth which continues to result in funding for important community and 

public environmental protection projects. The strategic plan outlines the work 

now underway on a State of the Environment Report and a Natural Resource 

Management Plan, both of which are near completion. The review of the Norfolk 

Island Plan is well on track, and we expect to meet the timeline of the 

promulgation of a new Plan by early 2009. We have also set goals for improving 

the quality of life through arts, cultural and sporting programmes which will 

receive greater funding in the 2008-09 budget now in preparation.   

 

Promoting fairness, opportunity and responsibility 

The strategic plan outlines our objectives in areas including administrative 

review, training and public education. Some of these involve careful change 

management and cultural change in the public sector, and so will take time to 

achieve. In the next two weeks, I expect the Executive to receive and consider a 

submission on establishing a system to handle complaints about administrative 

decisions and actions, which is an essential step before we can obtain 

Ombudsman review. The planned visit from the NSW Independent Commission 

Against Corruption in May will help to advise us on appropriate ways to deal with 

issues such as conflict of interest and improper use of public office for personal 

gain.  

 

Enhancing leadership, communication and consultation 

Many of the initiatives set in the strategic plan for improving opportunities for 

consultation and communication have been put into effect. We are pleased at the 
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success of the public open days and monthly radio forums but will continue to 

expand communication opportunities. This series of longer articles on serious 

policy issues is another initiative which we hope will be of assistance to the 

community. We will assess the reaction to our communication activities and 

continue to explore ways to ensure open and transparent consultation with the 

whole community.  

 

As I said this week in the Legislative Assembly, I believe that in its first year the 

Norfolk Island Government of the 12th Assembly has hit the ground running and 

has achieved much. But there is a great deal more to do, and we will continue to 

seek the support of Members and the community to continue the momentum so 

that we can ensure this island we love becomes an ever better place in which to 

live, raise a family, run a business and enjoy a great lifestyle. 

  

André Nobbs 
Chief Minister    
 

16 April 2008  

 

 
 
 


