
Norfolk Island Government Progress report – 12 mont hs on (Part 3) 
 

The Norfolk Island Government of the 12th Legislative Assembly took office on 28 
March 2007. This is the third in a series of articles from the Chief Minister, setting 
out the achievements of the government in its first year in office, and also 
detailing the government’s current initiatives and strategic directions for the 
future. This week’s article covers aspects of social welfare, community services, 
environment and education. 
 
 
In the past two weeks, I have given some detail of the government’s 

achievements in the past year in relation to the overall economic sustainability of 

Norfolk Island and how we have strengthened and expanded our tourism 

industry, airline and airport. I have also indicated how we intend to build on our 

achievements in those areas in future years.  

 

Many people do not realise the vast range of services for which the Norfolk 

Island Government and Administration are responsible. For a small, isolated 

community, we have an excellent range of high-quality public services, all 

achieved with very low levels of taxes and with limited financial help from outside.     

What comparable small community in our region could succeed in owning and 

running an airline? Or subsidising its tourist promotion and hospital to the tune of 

about $1 million a year each? Or providing multiple free-to-air television and 

radio stations? Or simply ensuring that we have sufficient supplies of electricity, 

telecommunications and fuel. Or fully funded and successful schemes for 

workers compensation and healthcare insurance. This barely scratches the 

surface of the list of the many community services for which we are responsible.     

 

Norfolk Islanders are resilient and resourceful, and the government has to have 

similar characteristics to be able to supply this wide variety of services funded 

from what would be regarded by our mainland cousins as shoestring finances. I 

think that as a community we can be rightly proud of our overall high standard of 

living and quality of life, achieved mainly from within our own resources. 
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The government of the 12th Assembly has made public its strategic plan, setting 

out our key priorities for change and improvement in five key areas: 

• Growing prosperity for all of Norfolk Island 
• Delivering better services 
• Ensuring a sustainable environment for living 
• Promoting fairness, opportunity and responsibility 
• Enhancing leadership, communication and consultation 

 
I believe that we have made considerable progress in these identified areas, 

while being the first to acknowledge that much more remains to be done. This 

week I want to report on some of the things we have achieved, and our plans for 

the future, in delivering social, community and environmental services. The 

primary responsibility for service delivery and policy development in these areas 

rests with Vicky Jack, Minister for the Environment, Education and Social Welfare 

and Chris Magri, Minister for Commerce and Industry. Both Vicky and Chris have 

worked hard in the first 12 months of our government, and I want to thank them 

for their substantial achievements so far and for their productive input towards 

our strategic plan for the next two years. 

 

As I indicated above, we are responsible for a very wide range of services and 

programmes. Following is a summary in very brief form of progress in the last 

year in some of those areas.  

 

Education and vocational training 

• We have reached agreement in principle with the NSW Department of 

Education and Training  (DET) for a great leap forward in the availability of 

apprenticeship training in Norfolk Island, and for an overall expansion in 

vocational training.  

• Vicky will be travelling to Melbourne next week together with the School 

Principal for the Ministerial Council on Education, Employment, Training 

and Youth Affairs, which includes Ministers and senior officials from all the 

Commonwealth, New Zealand and all states and territories. This will give 

Norfolk Island a voice in a wide range of issues to do with education, 
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assessment and curriculum, and will also present opportunities for further 

negotiation of arrangements for the long-term future of DET provision of 

education services to the School and the specific arrangements for 

apprenticeships. We will push forward with arrangements with DET, and 

hope to see more apprenticeships available on-island by the start of 2009. 

 

Social welfare 

• Many people do not realise that the Norfolk Island welfare system delivers 

a range of benefits to those in need which is positively comparable with 

the social welfare net in Australia, despite it being in essence much less 

complex and more accessible. Our pensions for the aged, disabled and 

those in hardship are in fact now paid at higher rates per fortnight than 

those on the mainland. 

• We have widened the range of additional benefits for pensioners, which 

now include free telephone line rentals along with earlier initiatives which 

provided reductions in charges for many government services such as 

vehicle registrations and electricity supplies and access to free health 

care.  

• Minister Vicky Jack has recently established a small working party of 

MLAs to look at ways to reduce the cost of living in Norfolk Island, 

especially for lower-income families and individuals. The group has 

indicated that one of its first tasks will be to look at the cost of child care 

services. 

 

Fishing and new commercial opportunities 

• Minister Chris Magri has worked diligently in consultation with all 

interested parties, especially the Norfolk Island Fishing Association and 

the Commonwealth, to draft a comprehensive Fishery Management Plan 

for the fishery under Norfolk Island authority usually known as “The Box”. 

The detailed document is now ready for community consultation, which 

will commence within a week when Chris will meet with the Association to 
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obtain their feedback. He has also written to the responsible 

Commonwealth Minister seeking a meeting to progress the plan. We are 

likely to propose a unique model in which responsibility for the 

management of the fishery is shared between the community and the 

government. This will ensure the sustainability of the marine environment 

and fish stocks, while allowing maximum access for local fishers. 

• Chris was pivotal in smoothing the way with all relevant authorities to allow 

for the basing of an adventure fishing vessel in Norfolk Island for a season 

of sports fishing beyond the Box. The Ultimate Lady has proven a great 

success so far, and is currently at sea on its second excursion to the 

marlin-rich waters in the vicinity of Wanganella Bank. This venture holds 

great promise for creating a new tourism niche industry. 

• In the last year, we have tried some new initiatives to attract investment 

and new commercial development to Norfolk Island, including promotional 

displays and ministerial visits to both Australia and New Zealand. We are 

working hard to produce a new comprehensive commercial development 

policy, which will interact with the work I am leading to put in place an 

overall framework for sustainable immigration and population. Both of 

these initiatives are well advanced and will see policy and management 

addressed in the next year, which will tie in to our goal to grow prosperity 

in Norfolk Island. 

 

Environment   

• There have been many new initiatives in environment protection and 

enhancement in the past 12 months. I acknowledge the valuable 

contribution to a number of these from the Commonwealth’s Natural 

Heritage Trust and Envirofund. 

• The Norfolk Island Hydrology Study was completed on-island and 

published, with a particular focus on water resources and waste water. 

This was supplemented by a useful handout for householders on 

protecting groundwater resources, now available from Administration.  
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• We now have surveyed the whole Island's groundwater reserves and have 

placed this information in a database linking to MapInfo. This is designed 

to be updated regularly and will link to historical data previously collected. 

This will enable us to manage this resource sustainably in the future 

through informed decision making based on science. 

• The revegetation of reserves project has already been completed at 

Headstone Reserve through the dedicated work of Chris Adams. The 

revegetated area is starting to look great with almost all plantings surviving 

and now established. The project has now moved to 100-Acre Reserve 

where substantial works have been undertaken. Current works include 

madeira vine control and revegetation of the upper parts of the Reserve. 

• There has been much work in cooperation with the local community and 

Commonwealth departments on assessing environmental needs and 

planning for the future. Major documents currently close to finalisation 

include the State of the Environment Report and the Natural Resource 

Management Plan. There has been extensive public consultation in 

preparing drafts of these important reports, with a final round of 

community discussion and input about to begin. 

• One of the initiatives which promises to deliver tourism dividends for many 

years has been our ensuring that KAVHA went forward to UNESCO as 

part of the Convict Nomination Group for World Heritage Listing. If this 

succeeds, it will enormously lift the profile of Norfolk Island in the 

international community and help us to widen the profile of high-yielding 

visitors to whom we can promote our tourism attractions. 

 

Roads 

• The focus of the roads programme for much of the past year has been on 

ensuring that roads are maintained at a level to maximise safety for 

motorists and other road users. This has also included resurfacing some 

roads which were in moderate condition to ensure that they did not 

deteriorate to the point of needing total replacement. 
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• We now plan a two-pronged approach for the next 12 months, which will 

involve continuing safety maintenance and resurfacing on the road 

network, but also include the completion of stage two of the Burnt Pine 

upgrade from the Visitors Bureau to the Airport, to coordinate with the 

refurbishment of the approaches, cattle stops and car parking at the 

airport.    

 

This is really just a sample of a much wider range of social, community and 

development programmes we have progressed in the past year. I hope it gives 

some idea of our overall social and economic priorities and the areas in which we 

plan further advancement as we enter our second year in government. In my final 

progress report next week, I will focus on our strategic plans for the future.  

 

André Nobbs 
Chief Minister    
 

9 April 2008  

 

 
 
 


