
Norfolk Island Government Progress report – 12 mont hs on (Part 2) 
 

The Norfolk Island Government of the 12th Legislative Assembly took office on 28 
March 2007. This is the second in a series of articles from the Chief Minister, 
setting out the achievements of the government in its first year in office, and also 
detailing the government’s current initiatives and strategic directions for the 
future. This article focuses on air services, airport infrastructure and tourism. 
 
 
Last week I covered a range of issues to do with growth and consolidation across 

the whole Norfolk Island economy and the encouraging report from Econtech 

which shows that we are well on target to remain fully economically sustainable. 

In this article, I want to give more detail of what we have achieved in the past 12 

months in our key industry of tourism, and in particular how we plan to underpin 

sustained growth through tourism promotion, ongoing improvements to Norfolk 

Air services and enhancing visitor services and experiences through upgrading 

the Norfolk Island Airport and its support services. These areas fall particularly 

within the ministerial responsibilities of Minister for Finance Neville Christian and 

Minister for Tourism and Health Geoff Gardner. Congratulations to both of these 

Ministers on their solid achievements in the past 12 months and their positive 

contributions to our strategic plan for the next two years. 

 

Norfolk Air 

By any objective measure, Norfolk Air has had a great year of growth and 

improvement in its infrastructure and services. Just a year ago, Norfolk Air only 

serviced Sydney and Brisbane. Now we also have regular flights to Newcastle 

and Melbourne, with more growth to come. This week has seen merger talks 

between Ozjet and other parties, which hold promise for us of a reinvigorated  

contract partner with greater resources and access to a fleet of larger aircraft. 

Finance Minister Neville Christian and Norfolk Air CEO Ewan Wilson are in 

Australia this week for further discussions on the way forward. It is encouraging 

that all parties to the negotiation have acknowledged the significant value of the 

Norfolk Air contract as a valuable asset.  
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In its own right, Norfolk Air is researching and trying new initiatives to grow our 

tourism market. Some of these have worked really well, while others – such as 

the one-off charters to New Zealand – have been less successful. Overall, the 

trend highlights the most positive and productive period of yield management I 

can recall in Norfolk Island, and I am sure that we will not give up trying just 

because every marketing initiative does not result in a tourism boom. Norfolk Air 

will continue to generate new ideas and new enthusiasm in this pivotal industry, 

while remaining vigilant to schedule and market trends.  

 

The locally-based call centre has already shown its value in the professional 

manner in which it has coped with the disruptions from the terrible weather in the 

past three months. The call centre and the establishment of the Burnt Pine office 

have created on-island jobs and helped to develop a skills base in airline 

management way beyond what had previously existed. 

 

We have said that we would establish Norfolk Air as a fully-fledged government 

owned company when it had enough accumulated profits to provide it with 

working capital. Norfolk Air now has more than $1 million in accumulated funds 

plus many millions in forward sales. The company will be established later this 

month with its own board of management and the flexibility to allow it to grow and 

to work closely with Norfolk Tourism to jointly promote the growth of our tourist 

market. 

 

Norfolk Island Airport 

Our improved budget situation in the last 12 months has enabled us to commit to 

a range of significant improvements to the Norfolk Island Airport - one of the most 

important assets of the Norfolk Island community, and one that is critical to 

achieving ongoing good tourism results. We were particularly anxious to ensure  

that our international airport continued to hold at least Category 6 status to 

assure the future of services from Australia and New Zealand – and perhaps in 
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time from other international destinations. We have therefore made some crucial 

decisions which are now being carried out. These include: 

• The purchase of two modern fire engines with full capacity to meet airport 

and commercial fire emergencies and to supplement other community fire 

fighting resources. The two new fire trucks will be here in the later part of 

2008, and are already fully paid for. 

• Redeveloping the terminal area, car park and hire car security area to 

make the airport more attractive to visitors, easier to navigate and safer 

for rental cars and private vehicles. There will also be better lighting, 

together with new landscaped entrance and exit areas. The drawings for 

this project have been on public display and the work will commence 

soon. 

• The building of new accommodation for the fire engines will enable the 

extension of the terminal building, to provide a larger arrival hall and room 

for the modern screening and x-ray equipment which will ensure that we 

meet all passenger and baggage screening security requirements. A 

working group is also looking at whether the terminal extensions can 

include a duty-free liquor outlet and perhaps more room for other retail 

activities. 

• The construction of larger Runway End Safety Areas (RESA) has been 

approved and funds allocated by the Government. When the work is 

completed, we will be in compliance with RESA requirements set by 

Australian and international air safety authorities. The project is subject to 

the normal planning approval process, and applications are currently 

under consideration. Work will commence as soon as the planning 

approval is given. Completion of RESA will improve the safety of 

operations at the airport and ensure its ongoing contribution to growing 

our tourist trade. The RESA project will involve considerable earthmoving 

work and a slight realignment of part of Peters Highway. 
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These elements might sound like four separate projects but in fact they comprise 

an integrated strategy which has enabled us to utilise local and off-island 

expertise to achieve best value for the money spent. In fact, the total cost of all 

four initiatives is less than the original amount quoted for the RESA work alone. 

This is because the relocation of the fire station will provide end-to-end visual 

access for the entire runway. This has freed up the area next to the terminal 

currently occupied by the old fire station, thus facilitating the car parking changes 

and allowing for the extension of the terminal to incorporate new and important 

functions.  At the same time, the materials removed to ensure the visual access 

and other improvements will be used as fill for building up the RESA area at the 

south west end of the runway. As well, we intend to relocate emergency services 

to the new fire station building so that these important functions can be more 

readily coordinated. All in all, the redevelopment strategy at the airport creates 

benefits all round and will assure the future of the airport and our vital air 

services.    

 

Tourism 

Tourism remains our most significant industry, and the Norfolk Island 

Government has committed significant resources and human effort to improving 

our tourism promotion and market appeal in the past 12 months. Last March, 

there was a lot of concern in the community that we would not be able to sustain 

tourism growth. In fact, people thought that the airline would go broke, that the 

increase in visitor arrivals was just a short-term bubble and that our economy and 

population were in decline. I’m pleased to say that all of these fears have been 

proven wrong, especially through a really strong performance in the airline and 

tourism sectors in the past year.  

 

Visitor arrivals have maintained strong growth of 10% over the last year and the 

upward trend continues. This result is particularly strong in light of the fall in 

inbound tourism to Australia in the same period. Even though we experienced 

particularly bad weather over our usual summer high season, visitor numbers for 
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January and February were up almost 11%. March figures are due any day, and 

are likely to reflect similar growth, while forward bookings for April appear to be 

very strong.  

 

The five-year tourism strategy is well on track, strongly supported by the 

Government and implemented with enthusiasm by Norfolk Tourism and the 

Tourist Board. Together they have come up with some great innovations to 

strengthen our overall visitor arrival numbers and to broaden the appeal of 

Norfolk Island to high yielding tourists.  

 

I commend the Board for its initiatives which include: 

– The highly successful reintroduction of tourism awards, aimed at providing 

recognition for outstanding performance and at encouraging improvement in 

service delivery to visitors  

– Expansion of the special events area and promotion of a range of successful 

and popular activities 

– Creation of the tourism ambassadors group, with a range of roles related to 

marketing and promoting Norfolk Island. This enthusiastic group has 

provided a positive presence for Norfolk Island at a range of off-island 

events and hospitality activities, undertaken surveys and promoted the 

Island directly to retailers and other industry partners.  

– In the next 12 months, Norfolk Tourism plans to develop a new brand for 

Norfolk Island, based in part on an audit of tourism experiences and 

feedback from visitors and the overall industry. 

– Also planned for this year is an accreditation scheme for all facets of the 

tourism industry in Norfolk Island. 

 

As well, the Government has amended legislation to allow for greater flexibility in 

the tourist accommodation sector, particularly by allowing easier trading of 

accommodation licences in certain circumstances.  We are looking at further 
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ways to ensure the upgrade of tourist accommodation facilities and the 

availability of a wider range of choices for visitors. 

 

As a community, we must continue to improve our services and our combined 

efforts to ensure that we continue to achieve economic growth through our airline 

and tourism industries. Provided that we do so, the future looks bright.  

 

André Nobbs 

Chief Minister    

 

2 April 2008  

 

 
 
 


