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12 REPORTS FROM GROUP MANAGER CORPORATE / CHIEF FINANCIAL 
OFFICER 

12.1 QUARTERLY FINANCIAL REVIEW REPORT AS AT 31 MARCH 2019 

Author: Phillip Wilson, Group Manager Corporate / CFO  
  

SUMMARY 

The purpose of this report is to present to Council the Quarterly Financial Review Report as at 31 
March 2019, which outlines the financial performance of Council’s operations and capital 
expenditure against budget with recommended variations. 
 

BACKGROUND 

The Quarterly Budget Review Statement (QBRS) presents a summary of Council’s financial position 
for the third quarter, ending 31 March 2019, of the 2018–2019 financial year.  

The quarterly budget review process is the mechanism through which Council and the community 
are informed of Council’s progress against the Operational Plan (Annual Budget), together with 
recommendations for changes and reasons for any budget variations. 

Managers and supervisors of Council’s budget cost centres are consulted to determine the 
necessary budget variations to adjust the projected year-end result. 

In accordance with Clause 203 (Budget Review Statements and Revision of Estimates) of the Local 
Government (General) Regulations 2005, the Council must present a report to Council: 

 

(1) Not later than 2 months after the end of each quarter, the responsible accounting 
officer of a Council must prepare and submit to the Council a budget review statement that 
shows, by reference to the estimate of income and expenditure set out in the Council’s 
Revenue Policy included in the Operational Plan for the relevant year, a revised estimate of 
the income and expenditure for that year. 

(2) A budget review statement must include or be accompanied by: 

(a) A report as to whether or not the responsible accounting officer believes that the 
statement indicates that the financial position of the Council is satisfactory, having regard to 
the original estimate of income and expenditure; and  

(b) If that position is unsatisfactory, recommendation for remedial action.  

 

The QBRS appears as Attachment 1 and has been produced in accordance with the guidelines and 
standards issued by the Office of Local Government.  

The QBRS consists of seven (7) reports: 

1. Statement of Financial Performance (Profit/Loss) 
2. Statement of Financial Position (Balance Sheet) 
3. Statement of Cash Flows 
4. Statement of Capital Expenditure 
5. Profit/Loss by Cost Centre 
6. Profit/Loss by Business Unit 
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7. Key Performance Indicators (KPI). 
 
 

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

The Quarterly Budget Review Statement (QBRS) relates to the strategic plan objectives as follows: 
 
Objective 4 – A successful and innovative community 
Objective 5 – An informed and accountable community 
Objective 6 – A healthy and safe community. 

DISCUSSION 

The Quarterly Budget Review Statement reports a surplus of $906,500 in the third quarter for 
Council overall as a group at 31 March 2019, consisting of $78,052 surplus for Council activities 
and $828,448 surplus for State Type Services in accordance with the State Delivery Agreement 
with the Commonwealth (SDA). 

The projected year-end result is a surplus of $53,000 for the financial year end 30 June 2019, 
which is slightly higher than the original budget surplus of $11,000 and up from the second 
quarter forecast of $35,000. 

A review of the financial statements at the third quarter ending 31 March 2019 indicates areas for 
realignment to adjust the budget following the analysis of the variations in actual year-to-date 
income and expenditure in the following areas: 

1. Income 

Council’s total revenue at the end of the third quarter was $22.363 million, which is better than 
the budget estimate of $21.171 million for the same period; however, there is a requirement to 
decrease net revenue by $299,000 to the projected year-end result, with adjustments to operating 
income in the following categories (refer QBRS for detail): 

• rates and annual charges – increase $85,000 
• user charges and fees – decrease $760,000 
• Interest and investment revenues – increase $65,000 
• grants and contributions, operating – increase $311,000. 
 
2. Expenditure  

Council’s total expenditure at the end of the third quarter was $21.457 million, up on budget of 
$21.144 million for the same period and trending in different categories, a requirement to 
decrease net expenditure by $318,000 to the projected year-end result, with adjustments to 
operating expenditure in the following categories (refer QBRS for detail): 

• employee costs – decrease $193,000 
• materials and contracts – decrease $235,000 
• depreciation – increase $110,000. 
 
3. Capital 

Capital expenditure at the end of the third quarter was $4.003 million, which was 40 per cent of 
the annual revised budget of $10.115 million. In addition, there was $742,895 in commitments for 
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capital orders placed, equating to 47 per cent of the budget spend. The capital expenditure 
categories consisted of $1.541 million in new assets and $2.462 million in replacement assets. 

The review includes budget variations for the quarter to increase capital expenditure by $260,000; 
to a total of $10.375 million; the majority being in the waste management facility to finalise the 
commissioning of new baler at $177,000, furthermore $50,000 to buy out four vehicle leases and 
$43,000 to complete the road management plan and engineering design. 

4. Cash Flow 

Cash flow continued a strong trend, performing better than the original budget, with a net 
increase in year-to-date cash of $831,000. Contributing factors to this positive result were the net 
operating surplus recorded and the advanced receipt of $3.463 million in Financial Assistance 
Grant (FAGS) received earlier in the year, which was invested in a term deposit that achieved 
higher accrued interest earned than planned. In addition, there was the added benefit from the 
receipt of the $385,320 grant towards tourism, and the pending third-quarter payment from 
DIRDC for the State Delivery Agreement of $803,427. 

The projected year-end cash is $12.204 million, which is higher than the original budget of 
$9.234 million; the increase in forecast attributed to slower than anticipated capital purchases and 
continues to be above acceptable limits to cover debts and internal restrictions. 

5. Business Units Financial Performance: 

• Waste Services – recorded a deficit of $756,146, although revenues were close to budget, 
expenditures were significantly higher than budget by 25 per cent. The majority of the increases 
were from freight delivery and contractor expenses, offset by lower salary and wages. The 
projected year-end result is a deficit of $846,000. 

• Airport – recorded a surplus of $205,663, which was better than the revised budget. 
Revenue was 6 per cent higher than budget from improved passenger fees, while expenditure 
tracked close to budget with slightly lower employee costs. The projected year-end result is a 
surplus of $29,000. 

• Sewer – recorded a deficit of $78,629, which, although improving, remains lower than the 
revised budget surplus of $89,750 estimated for the year. Revenue was down 22 per cent 
compared to budget, while expenditure was 20 per cent higher than budget, mostly from higher 
employee and contractor costs. The projected year-end result is a surplus of $52,000. 

• Telecom – recorded a surplus of $40,036, which is better than budget estimates. Revenue 
was 3 per cent higher than budget, mostly from improved sales of roaming traffic and GSM. 
Expenditure tracked closely to budget, although electricity costs were up, offset by lower 
employee and licences costs. The projected year-end result is a surplus of $43,000. 

• Electricity – recorded a deficit of $218,124, an improvement from the previous quarter. 
Revenue was down 9 per cent, which is lower than budgeted due to slower sales from less 
consumption. Total expenditure was 3 per cent better than budget, although fuel costs were 
11 per cent higher than budget, offset by lower employee and contractor costs. The projected 
year-end result is a deficit of $180,000. 

GOVERNANCE/POLICY IMPLICATIONS 

A reliable financial reporting process improves transparency and accountability, increasing 
confidence in responsible governance. 



ORDINARY COUNCIL MEETING AGENDA 15 MAY 2019 

Item 12.1 Page 6 

LEGAL IMPLICATIONS 

Council’s second-quarter financial result is encouraging. The overall result outperformed budget 
expectations with relatively minor adjustments required to the revised budget, upgrading the 
projected year-end result from $15,000 to a $53,000 surplus. Cash flow remains strong with higher 
than budget reserves for the quarter and sound capital expenditure budget alignment. 

CONCLUSION 

The Quarterly Budget Review Statement as at 31 March 2019 reports a positive financial 
performance for Council, recording a surplus of $78,052 year-to-date for the quarter with 
adequate cash reserves to cover commitments. 

Based on recommendations to adjust the operating budget income and expenditure outlined in 
the attached reports, the projected year-end result is satisfactory, with Council forecasting a 
surplus of $53,000 at 30 June 2019. 
 

RECOMMENDATION 

That 

1. Council notes and adopts the 2018–2019 Budget Review Statements for the third quarter 
ending 31 March 2019, consisting of the seven reports, detailing the income and expenditure. 

2. Council notes the financial result was $906,500 surplus at 31 March 2019, consisting of: 

• $78,052 surplus for Council Functions, 

• $828,448 surplus for State Type Services as part of the Service Delivery Agreement with 
the Commonwealth. 

3. Council notes the capital expenditure was $4,002,558 for the nine-month period from 1 July 
2018 to 31 March, which was 40 per cent of the annual Q2 revised budget of $10,115,000.  

4. Council notes and adopts the variations to the budget as outlined in Quarterly Budget Review 
Statement with an upgrade to the projected year-end result at 30 June 2019 from $15,000 
surplus to $53,000 surplus and increase in capital budget from $10.115 million to $10.375 
million being for: 
a) commissioning of new baler at $177,000 
b) $50,000 to buy out four vehicle leases 
c) $43,000 to complete the road management plan and engineering design for intersections. 

 
 

ATTACHMENTS 

1. QBRS Q3 2019    
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