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A new Waste Management future

Waste Management on Norfolk is about to receive a significant funding boost from the
Commonwealth Government to fund critical recycling and waste infrastructure that will
provide opportunities to recycle materials on island, as well as reuse key waste products
including glass, cardboard and plastics.
The funding will be used to purchase a range of
waste and recycling equipment including a
glass pulveriser, shredder, grinder, open-top
containers, small-scale plastics processor, and
a reuse shed.
In a joint statement earlier this month, the
Minister for the Environment and Water, Tanya
Plibersek and Minster for Regional
Development, Local Government and
Territories, Member for Eden-Monaro, Kristy
McBain, announced up to $3.2 million in
funding to address waste management
challenges on island.
Council is changing the way it manages waste
on Norfolk Island, following a strategic review
of waste management practices and operations
by Anne Prince Consulting (read the report
here).
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After extensive community consultation on
potential options, a circular economy approach
was supported by the NIRC Sustainability
Advisory Committee and resolved by Council as
the path forward. This approach focusses on
reusing as much waste material on-island as
possible and reducing the volume of general
waste for export.

Council is extremely thankful for the
funding provided by the Commonwealth.
It will result in a system that
protects the environment, in particular
our marine waters, complements our
existing waste infrastructure such as
the hotrot composter,
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Some of the more exciting outcomes of
this funding include:
Plastic processing equipment, with options
for the production of recycled plastic
products such as bollards, fence posts or
park benches, or composite aggregate
material for use in civil applications.
Large-capacity glass crusher and screen,
able to process up to 2 tonnes of glass per
hour. This will produce a range of glass sand
products for construction and civil
engineering uses.
Biochar unit, for the production of activated
carbon. Activated carbon can be used as a
soil enricher or can be added to Council’s
HotRot composter for a high quality
compost product. The biochar will process
cardboard and other organic waste types.
Shredding and grinding equipment for
processing of green waste. This will replace
Council’s existing green waste shredder,
which is nearing the end of its useable life.
The machine is also expected to process
bulky and construction waste for volume
reduction, where this is required to be
exported.
Development of a new community “Reuse
Shed” facility. Council recognises there is a
significant opportunity to divert multiple
items and products from the waste stream
and repair or upgrade them for reuse by the
community. Council hopes to work with the
community to develop the facility, deliver
value and to provide improved social and
environmental outcomes.

The funding will be used to create a system that
protects the environment, in particular our
marine waters, complements our existing waste
infrastructure such as the HotRot composter,
provides value back to the community and may
become a best-practice waste management
model for remote communities across the world.
NIRC has engaged the business Revolve Your World
(RYW), which develops sustainable solutions in
waste management for communities, to deliver
processes for plastics, glass, cardboard and organics
recycling. Through these processes, the cost of
waste management will be substantially reduced by
lowering the amount of waste exported for
landfilling. RYW are committed to working with the
community to provide a service that best fits Norfolk
Island.
The equipment will be purchased over the coming 612 months, with the first changes to our waste
management system expected to be visible at the
start of 2023. Updates will be provided to the
community over the coming months.

RATES
UPDATE
Did you know that more than 700 rates
bills for small and medium residential
properties went down in the 22-23
financial year? See the Rating Structure
Model on page 13 of the Operational Plan.
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Grant funding to upgrade roads
We are consistently investigating opportunities to improve the
infrastructure on the island, particularly Roads.
Over the last quarter, NIRC have spent significant time in
applying for two government grants:
Local Roads & Community Infrastructure Program (LRCIP)
Roads to Recovery (R2R)
Due to the importance of Ferny Lane to the community, and
the parameters of the funding grants, NIRC applied for funding
to upgrade Ferny Lane.
NIRC is pleased to announce, that under the LRCIP program we
have been successful in securing $165,858 to upgrade the
intersections and connection of Ferny Lane & Country
Road.
Under the R2R program NIRC has also been successful in
securing $414,644 for partial funding regarding the
upgrading (Resurfacing & Upgrades) the complete length of
Ferny Lane.
Council is pleased to advise that both submissions were
deemed as compliant with strict government frameworks. The
grant funding applications require significant investment by
NIRC staff in completing the applications and those involved
should be congratulated on securing the additional revenue for
the community.
Works will commence upon design and appropriate materials
being available on island to complete the works.

Win the ultimate Father's Day gift at The Liquor Bond
To recognise and celebrate Father’s Day the Liquor Bond is running
a draw until Friday 2 September. Spend $50 or more to go in the
competition to win a “DAD THE S.N.A.G.” (Sensitive New Age Guy)
Pack which includes a variety of liquor-related goodies including
Great Northern Beer, Dog Point Wines & Glassware, McGuigan
Wines, and Jack Daniel’s. Special thanks to the Liquor Bond's
suppliers for providing these merchandise giveaways.
We look forward to making a local Norfolk Father’s Day with the
“S.N.A.G.” pack - to share of course with his much better half and
family. Cause dad nort se maad!

Airport Statistics for July
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RPT Flights
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General Aviation Aircraft

7
Medivacs
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On Wednesday 3rd August, the Norfolk Island
Conservation Volunteers (part of the Flora and
Fauna Society), better known as the ‘Coral Berry
Crusaders’, celebrated 2 years of working in the
Hundred Acre Reserve tackling the issue of
Coral Berry as well as other environmental
weeds.

norfolkisland.gov.nf
Coral Berry Crusaders celebrate
2 years of weeding!

The work this group has achieved in two years
is truly amazing! The Reserve not only looks
good, but the amount of natural regeneration
of native plant species is incredible. By
removing the dense understory of Coral Berry
the Crusaders have allowed native seedlings to emerge and not be outcompeted for light and nutrients by
the quick growing weed.
Council showed its appreciation by providing the group with a delicious lunch at The Homestead Restaurant.
A big thankyou to Jude Andersen for her dedication and inspiration leading the group and of course all the
volunteers that continue to come along and support such a worthy cause.
We look forward to continuing to work together delivering positive environmental outcomes for Norfolk
Island's Public Reserves. Anyone wishing to join the group is welcome. The Crusaders meet every
Wednesday morning at 9am, at the gate at the Headstone end of the reserve.

RORO TENDER RESULTS
Freight is a significant issue for Norfolk, and strategically moving forward, the island needs to cater
for multiple vessel interactions. Council pursued the Ball Bay RORO EOI & Tender with the intent of
moving forward with a 'Roll on Roll off' (RORO) facility to enable large barge access and heavy
equipment delivery to island. An EOI was released on 09 December 2021 and closed on 19 January
2022. After five weeks in the market, 129 businesses reviewed the request on VendorPanel and
nine submissions were received. On completion of the EOI evaluations, five respondents submitted
fully compliant proposals in line with the EOI conditions, with three companies selected to move to
tender stage.
Whether at Ball Bay or another location, the tender process showed the market faced significant
hurdles in contemplating the construction of a RORO facility in the Marine Park and considering the
associated legislation implied surrounding Norfolk.
In spite of the legislative challenges presented, the globally recognised Wagner Group offered an
alternative solution. Initially, the Council sought market for the design, construction and installation
of the wharf onsite. However, Wagner's have offered to design, construct and deliver the wharf to
site in modular form, where a third party is responsible for the installation. This method is
acceptable to council.
Wagner's have offered a design solution that is based on global and local knowledge which has
significant benefits to Norfolk Island. The ingenuity around the design warrants investigation and
the ability for the design to be implemented on Norfolk Island. With a design premise formulated,
Council now have the ability to formally engage with Marine Parks to start a wider freight
discussion.
Council continues the process to demonstrate to the Commonwealth the importance of a RORO
facility and the hurdles associated with moving freight logistics forward on the island.
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Tree Planting and the mystery of Norf'k's freshwater eel

Sunday the 31st July saw the completion of the 4th community tree planting for the year. We met at
Bumboras Creek to continue the efforts of last year’s planting, helping to stabilise the creek banks and
create a healthier riparian ecosystem. A relatively small group of volunteers came together to plant 160
trees in various areas along the creek. The morning was beautiful and relaxing, and everyone seemed to
really enjoy themselves. We had a morning tea with koknat bread, fruit cake (thanks Jas), and the last of the
season’s oranges after the work was done.
It's great to see all of our creeks running so steadily. Did you know we are lucky enough to have two
different freshwater feels living in our creeks - the Shortfin, and the Longfin - which is much rarer. To this
day, it is a mystery as to exactly where and how eels breed. For centuries people have tried to track, catch,
and study freshwater eels around the world but the eel always manages to elude our human desire for
answers. During the Spring, something triggers a mass migration of eels from their freshwater homes in
creeks and rivers and drives them out to sea. It’s believed that big rains, as well as the moon phase
contribute to this migration, but not every eel feels the urge. Some may be young, only a few years old, while
others may be over 100 years old! They leave the creeks en masse and make their way out to the ocean. It’s
believed that they head out towards the Sargasso Sea, navigating their way across the oceans purely by
instinct. Sometimes they travel at depths of 3000ft, perhaps to delay the development of their reproductive
organs with the cold water. Once they reach the Sargasso Sea, our knowledge ends.
All we know is that around the following Winter/Spring, our creeks are filled with thousands and thousands
of tiny baby eels known as Elvers, making their way back upstream. When they are young, they are
transparent and almost shaped like a willow leaf. Then they grow into ‘glass eels’, and then Elvers. Their
parents die after breeding and these tiny eels are left to navigate thousands of kilometers back home to the
same creek that their parents left from. They will swim up waterfalls and even over areas of dry land to find
their way back home. And then they wait patiently until that mysterious power calls them back out to the
ocean again to complete the cycle.
In some cultures, particularly Polynesian cultures, eels are sacred. They represent guardians of waterways
and natural environments. Some cultures view them as an important food source or a delicacy, and other
parts of the world have developed a very lucrative business growing and selling wild caught eels to the
hospitality industry. Worldwide, eel populations are declining and because we know so little about them, it’s
difficult to predict what the follow-on effects of this decline might be. As small as our little island is, we have
a unique opportunity to protect and encourage the health and longevity of our freshwater ecosystem as well
as the creatures that travel across the oceans to find their safety here. Though they may look scary and
they’re slimy too, these creatures possess a powerful grace and an innate wisdom that stupefies even the
most determined of scientists.
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Government House
Charity Open Days
Important Dates
August
20 - 26 Grant Burge Pro-Am Golf Classic
26 - 3 Stargazing spectacular with Dave Reneke
September
Government House Charity Open day
7
Government House Charity Open day
21

August
Council Meeting
Minutes

Council meeting minutes from
3 and 12 August are now
available on our website. Click
here to read the minutes.

Council Ordinary 7 September 9 November
5 October
7 December
Meeting Dates
Council meetings are scheduled at 2pm at the Council
Chambers inside the Bicentennial Complex, Taylors Road,
Burnt Pine. Meetings can also be viewed online with the live
link provided on Council's Facebook page prior to the
commencement of the meeting.

There are two open days at Government
House this month on the 7th & 21st.
Norfolk Island’s historic Government House built in 1829 and handsomely restored - is
generally not open to the public. However, on
a number of occasions each year, its formal
rooms are open for the afternoon - 1.00 pm
to 3.30 pm - for public inspection.
This is to allow opportunities for people to
visit and gain an appreciation of Government
House’s place in the rich history of Norfolk
Island as well as to raise funds for Norfolk
Island’s volunteer charity and service
organisations.
The Government House Open Day program
is subject to the possibility that scheduled
Open Days may be cancelled or changed at
short notice because of operational
requirements or bad weather such as when it
is wet or windy. Visitors must be advised of
this fact.

Requests for Public Access are open to members of the public until 10am on the Tuesday prior to Council
Meeting day, with public access meetings to be held at 3pm on Tuesday. See below information to arrange a
Public Access meeting with the Administrator.
The Council Administrator Mike Colreavy, can be contacted to arrange meetings to discuss
concerns, issues or general information by emailing executiveassistant@nirc.gov.nf

Contact

Address:
Phone:
Email:
Opening hours:

Customer Care, 9 New Cascade Road NORFOLK ISLAND 2899
Free local call 0100 and for international callers + 6723 22244
customercare@nirc.gov.nf
Monday to Friday 9:00am to 4:00pm (closed on public holidays)
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