
MAYORS UPDATE 
 

RECOVER & RENEW – COMMUNITY STRATEGIC VISION 

In acknowledgement of the difficult times the Island is currently experiencing Council at its meeting on 20 
May 2020 unanimously endorsed – 
 

‘The Mayor and the Administrator working together to understand how the COVID-19 pandemic has 
impacted on the Norfolk Island community, and what steps can be taken towards recovery and 
renewal of Norfolk Island” 
 

“Consequently, the Administrator and I are engaging the community to help guide what steps can be taken 
towards recovery and renewal for Norfolk Island in the new global context of the pandemic” Mayor Adams 
said. 
 
“The first stage of the process will be targeted community workshops. Following this, the feedback will inform 
a community survey and also provide advice on the next steps, project planning and broader community 
consultation. 
 
“Further to the state of emergency and travel ban being imposed in March 2020 in response to COVID-19, 
many community members have raised with us a need to revisit what is important to the community of 
Norfolk Island going forward. This is an opportunity to consider the short-term goals coming out of the state 
of emergency, and our long-term strategic goals.  
 
“The Council has a custodial role in initiating, preparing and maintaining the Community Strategic Plan 2016-
2026 on behalf of its community. However, it is not solely responsible for its implementation and other 
partners, such as the Australian Government and community groups, are also engaged and responsible in 
delivering the long-term objectives of the plan together. 
  
“Understanding the community priority areas across economic development, social and community needs, 
culture and the environment, to ‘recover and renew’, will help shape the vision for Norfolk Island. The 
outcomes of the upcoming community consultations will be used by the Australian Government, in 
partnership with the Council, business sector and community, to guide future goals and investment for 
Norfolk Island. 
 
“I look forward to providing more detailed information to the community on next steps in the process over 
the coming weeks” the Mayor said. 
 
Mayoral Minutes and Motions Proposed by Cr Adams Unanimously Endorsed at the 20 May 2020 Council 
Meeting 

Demountable Field Hospital 
The 2019 draft KPMG Norfolk Island Health Service Plan states – 
 

Remote island communities such as Norfolk Island provide a unique set of challenges in planning 
health services.  Given the extensive time and logistical barriers to obtaining higher levels of care, the 
health system needs to have the capacity to account for a range of unlikely events and emergencies, 
such as instances of multiple major trauma, premature or unplanned labour and infectious diseases 
outbreaks 

 
Further the intent of Strategic Direction 06 in the Community Strategic Plan 2016-2026 is that we provide a 
safe and healthy place to live, work and visit.  
 
Council noted that as a consequence of the COVID-19 Pandemic the Norfolk Island Health and Residential 
Aged Care Service (NIHRACS) is currently not fit for purpose to provide a modern ICU facility for patients 
suspected of having contracted the COVID-19 virus and unanimously agreed that – 
 



‘Council encourages the Commonwealth as a matter of urgency to have a demountable ICU ‘field 
hospital’ capable of accommodating a minimum of two patients flown in for use at NIHRACS in the 
event of an infectious disease outbreak’ 

 
Co-Operation, Collaboration and Partnership 

Councillors have consistently endorsed the following view when meeting with Federal Ministers in recent 
years:  

To achieve the best outcome on complex matters the way forward Is through collaboration, co-
operation and partnership and that the continuing challenge is to devise and maintain open 
processes of dialogue between the Commonwealth and Norfolk Island; processes of dialogue that 
ensure the community is directly engaged in discussion on complex matters thereby establishing a 
sense of ownership and responsibility.  In resolving this challenge Norfolk Island and Australia will 
be the winners. 

  
At our meeting this week Councillors noted that on 9 May 2020 The Council of Elders and the Norfolk Island 
People for Democracy Ltd published in the local press a joint media release titled ‘We Live in Hope’.  Council 
formally acknowledged the issues raised in the joint media release are complex and supports the Mayor and 
the General Manager communicating with the Administrator and the Federal Minister on how the 
conversation requested by The Council of Elders and Norfolk Island People for Democracy Ltd might best 
commence in a spirit of co-operation, collaboration and partnership. 
 

Change in Management of the Norfolk Island Worker's Compensation Scheme 
Noting the stated intention in the Administrator’s media release on 7 May 2020 that – 

 
“Some legislative change is needed to implement the new arrangements and this will occur through 
amendments to the Employment Act 1988 (NI) which are currently being progressed. As these 
changes will be focused on the administration or ‘back office’ aspect of the Scheme, they will have 
minimal effect on the community. Consistent with the Community Engagement Framework, 
information will be available to the community as the work progresses.” 

 
Council has requested that a copy of the Administrator’s media release of 7 May 2020 be provided either 
electronically or by post to every Employer currently registered under the Norfolk Island Workers 
Compensation Scheme (the Scheme) so that they are aware of the changes being proposed under the 
Scheme. 
 
Cr Robin Adams JP 
Mayor  
21 May 2020 

‘We acknowledge the Norfolk Island People, the traditional custodians of this island’ 

 

 


