
MAYOR’S UPDATE 
KEEPING THE COMMUNITY INFORMED 

 
APPOINTMENT OF NEW GENERAL MANAGER         
 
“It is my pleasure as Mayor to announce the appointment 
of Andrew Roach to the role of General Manager for the 
Norfolk Island Regional Council.  Mr. Roach, who brings to 
the position a wealth of experience in Local Government 
from across Australia, will commence on 6 January 2020.  
He has accepted a 3-year contract.” 
 
For the past 18 months Mr. Roach has been consulting to a 
number of Local Government Authorities, State 
Government Departments and the Private Sector. He has 
been a General Manager/CEO at 3 previous Local 
Government Authorities in Queensland and NSW. He has worked across small rural councils, 
large regional country councils, small and large coastal councils and large metropolitan 
councils. 
 
Mr. Roach said “I am deeply honoured to have been chosen as the new General Manager, 
and I look forward to working with the Council, the NIRC team and most importantly the 
community. The Council have set me some exciting challenges, and I look forward to 
collaborating with the community and the Council team in making this happen.” 
 
Mayor Adams said “I am looking forward to Mr. Roach starting at Council, and along with 
my fellow Councillors, we will be taking him around in his first few weeks to introduce him 
to the Island, and showing him the long list of works already underway, as well as those that 
we would like him to focus on.” 
 
"We will also be working closely with Mr. Roach to leverage his many contacts he has 
developed over his 27 years in Local Government, to maximise some outcomes we have 
been aspiring to for the Island in the next few years” the Mayor said. “Mr. Roach is also 
looking forward to meeting with community groups, with some informal discussions as a 
way to get to know him.  Please make him feel welcome in January”. 
 
“On behalf of all Councillors who formed the selection panel I extend sincere thanks to Mark 
Anderson, Manager of Management Solutions, Local Government Association NSW who 
conducted the extensive recruitment process for Council’s new General Manager” Mayor 
Adams said. “I also thank Mr. Alan Hollway, Executive Manager Organisational 
Development, for his assistance to me as Mayor in line with the Guidelines for the 
Appointment and Oversight of General Managers under section 23A of the Local 
Government Act 1993 (NSW) (NI).” 
 

‘We acknowledge our Elders, past and present and we acknowledge the Norfolk Island 
People, the traditional custodians of this Island’ 

 
Cr Robin Adams JP 
Mayor 
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