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Section 12: TWO CHIMNEYS RESERVE PLAN OF MANAGEMENT PART B

12.1 Introduction
This Part B Plan of Management applies to Two Chimneys Reserve.

Two Chimneys Reserve is located on the eastern coast of Norfolk Island (29�04’S, 167�99’E), and has a
total area of 14.04 hectares (Map 1).  The reserve has remnant coastal forest and stands of mature Norfolk
Island Pine and White Oak and is one of the few locations on the island where a relatively easy walk
leads down to the sea.

Map 1: Location of Two Chimneys Reserve

Two Chimneys Reserve was proclaimed a reserve under the Commons and Public Reserves Act 1936 on
16 December 1960 for the purpose of a “common”.

12.1.1 Previous Plans
This is the first plan of management prepared for Two Chimneys Reserve.

12.1.2 Boundaries
Two Chimneys Road reserve extends 95.5m from the north-east corner of Portion 20h2 through the
reserve to the ‘top of cliff’.  In reality, the land falls steeply to the sea from Portion 20h2 and Two
Chimneys Road does not go beyond that portion (Map 2).  That part of Two Chimneys Road Reserve
between the north-east corner of Portion 20h2 and the top of cliff will be incorporated into Two
Chimneys Reserve.

The seaward boundary of the reserve is presently ‘top of cliff’.  To be practical and also consistent with
the seaward boundaries of other reserves, the seaward boundary of Two Chimneys Reserve will be
changed to ‘high water mark’.
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Map 2: Boundary and access Two Chimneys Reserve

12.1.3 Register of the National Estate
Two Chimneys Reserve was listed on the Register of the National Estate on 21 October 1980.

12.1.4 IUCN Category
Two Chimneys Reserve fits IUCN Category V: Protected Landscape/seascape: protected area managed
mainly for landscape/seascape conservation and recreation1.  The definition of this category is an area of
land, with coast and sea as appropriate, where the interaction of people and nature over time has produced
an area of distinctive character with significant aesthetic, ecological and/or cultural values, often with
high biological diversity.  Safeguarding the integrity of this traditional interaction is vital to the
protection, maintenance, and evolution of such an area.

12.2 Conservation Significance
Two Chimneys Reserve has significant geological, biological conservation, and community values,
providing opportunities for recreation and habitat for native coastal flora and fauna.  The permanent
stream and sheltered valleys behind the coastal cliffs originally supported a range of diverse habitats that
are now rare on the Island.  Grazing over a long period has had severe impacts upon the diversity of
native flora and fauna in the reserve.  The reserve is an ideal location to observe White Terns nesting in
the remnant forest.  As the regenerating native forest matures the area may again be used by colonies of
Noddies.

12.3 Description

12.3.1 Geology and Landform
Two Chimneys Reserve is characteristic of Norfolk Island with rolling hills and deep valleys.  Cliffs up to
50m high occur along much of the reserve’s coastline, but in part of the southern section of the reserve a

                                                     
1 International Union for the Conservation of Nature (IUCN) Protected Area Categories as modified in IUCN (1994) Guidelines
for Protected Area Management Categories, IUCN, Gland, Switzerland.
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relatively wide valley slopes moderately gently to the sea.  A small meandering creek bisects the southern
section of the reserve (Map 3) restricting vehicular access through the reserve.  Another deep gully
dissects the northern section of the reserve.

The basalt lava flows underlying Two Chimneys Reserve have been weathered to form deeply profiled
ferrosols, or rich clay loams, which are porous, highly erodable and subject to mass movement.  This
soil’s natural fertility combined with high average rainfall originally supported a dense rainforest.

Map 3: Landform of Two Chimneys Reserve

12.3.2 Vegetation
The remnant native forest in the northern half of the reserve is moderately diverse, with Norfolk Island
Pine, White Oak, Whitewood, Ironwood, Beech, Maple, Bloodwood and some Sharkwood.  Grazing
significantly modified the understorey in this forest, but since the area was fenced in 1985 natural
regeneration has established a good cover of a variety of native forest species.  Most of the more seaward
exposed slopes, have a good groundcover of native species, such as Pigface, Native Spinach, and Mile a
Minute and are virtually free of introduced weeds.

In those parts of the southern section of the reserve that were more recently grazed by cattle, the mature
trees are more widely spaced and Kikuyu still dominates the understorey.  There has been some natural
regeneration of pines and oaks.  In those areas of the southern third of the reserve that are still grazed, the
vegetation consists only of Kikuyu pasture with scattered mature Norfolk Island Pines and White Oaks.
Many of these trees are dying or in poor condition and no regeneration is occurring.

A number of large Whitewoods, Maples, and White Oaks remain in the picnic area.  There is also one
large Sharkwood near the entrance to the reserve.  There is also a number of large introduced White
Cedar.

12.3.2.1 Native Plant Communities
Sections of cliff and sheltered valleys support remnant vegetation with groundcover mostly dominated by
Pigface with pockets of Native Coastal Lily, Native Flax, White Oak, and Moo-oo, and scattered
individuals of species such as Chaff-Flower and Coprosma.
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The remnant forest in the steep sheltered valley north of the picnic area is more diverse than other areas in
the reserve.  The lower sections of this valley are more exposed, but there is still significant regeneration
of pines and White Oaks with pockets of ferns, Wandering Jew, and other groundcovers in more sheltered
areas.

Clearing, cattle grazing, and trampling along the stream that bisects the southern section of the reserve
has significantly degraded the stream habitat.

12.3.2.2 Significant Species
No rare or endangered species are known to occur in the reserve.  However, the naturally regenerating
native forest will develop habitat suitable for species such as the Norfolk Island Green Parrot, Norfolk
Island Boobook Owl, Golden Whistler, and Scarlet Robin.

12.3.2.3 Weeds
There are some patches of wind-pruned African Olive and Hawaiian Holly on the coastal slopes, in the
northern valley and in the southern section of the reserve.  Wild Tobacco and Lantana require constant
control in the more open parts of the reserve, particularly around the picnic area and along the reserve’s
boundaries.  A number of other exotic species including Nasturtium and ferns have escaped from nearby
gardens and become dominant in localised areas.

12.3.3 Fauna
White Terns nest in the reserve during the summer months as do Ghostbird (Wedge-tailed Shearwater)
and Red-tailed Tropicbird.

Remnant vegetation in the reserve supports native forest birds and invertebrates.  The value of this native
forest habitat will increase as it matures and as it establishes over more of the reserve.  The endemic
Long-billed White-eye, which is restricted to forest habitats, was recorded in the reserve during the 1978
Royal Australasian Ornithologists Union2 Census3.  There have been no comprehensive surveys of
terrestrial vertebrates or invertebrates in Two Chimneys Reserve.

12.3.4 Cultural Heritage
No evidence of early Polynesian activity has been found in this part of the Island.  However it is likely
that Polynesian people would have visited the area and probably fished from the rocks during the long
period they inhabited Norfolk Island.

The area that is now Two Chimneys Reserve was not settled during the First Settlement.  The
‘Arrowsmith Map’4 (Map 4) shows that the majority of coastal forest in the reserve still remained in
1840.  That map shows tracks running through the forest in about the same position as the current
Stockyard and Martins Roads, however there are no tracks shown in the vicinity of Two Chimneys Road
or the reserve.

                                                     
2 Now “Birds Australia”.
3 Schodde, R., P.  Fullagar and N.  Hermes, 1983, A Review of Norfolk Island Birds: Past and Present.  Australian National Parks
and Wildlife Service: Special Publication No. 8. pp. 67.
4 Plan of Norfolk Island Shewing the General Nature of the Ground.  Often referred to as the “Arrowsmith” map, 1840.
However John Arrowsmith was the lithographer who copied the map prepared or drawn by Major Barney, Royal Engineers
Corp.  The map accompanied a letter dated 20 February 1840 from Major Barney to the Colonial Secretary and was printed by
James and Luke J.  Hansard on an order of the House of Commons dated 15 June 1841.
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Two
Chimneys
Reserve

Map 4: 1840 Survey Plan of Norfolk Island showing the Two Chimneys Reserve area

The ruins of two chimneys that were apparently constructed late in the Second Settlement were found in
the area by the Pitcairn Islanders, hence the name of Two Chimneys Road5.  In 1858 and 1859 Norfolk
Island was surveyed and divided into lots of approximately fifty acres6 many of which were granted to the
Pitcairner families.  The 1860 map7 shows Two Chimneys Road and in the area that is now the reserve,
vacant Crown land Portion 11 (47 acres 2 roods 27 perches) on the northern side of the road and Portion
20 (53 acres 3 roods 30 perches) on the southern.  Cornelius Quintal owned Portion 34 (53 acres 3 roods)
which comprised all of the land between the southern boundary of Portion 20 and Ball Bay.

By 18878, Portion 11 had been subdivided, with Portion 11a granted to Thomas Buffett and Portion 11b
(7 acres 1 rood 17 perches), now the section of the reserve north of Two Chimneys Road remaining
vacant.  South of Two Chimneys Road, Portion 20 remained vacant, but was later subdivided: Portion 20a
(now that part of the southern section of the reserve) was still vacant, but the rest of Portion 20 was
granted to Lindsay Buffett.  By that time, Cornelius Quintal’s land along the southern boundary of the
present reserve had been subdivided and is shown in the names of Jonathon Adams, Charles Christian,
Joseph Quintall (sic) and Cornelius Quintall (sic).

                                                     
5 Albert Buffett, (Pers. comm February 2001)
6 Treadgold, M.L., (1988), Bounteous bestowal: The economic history of Norfolk Island, National Centre for Developmental
Studies, Pacific Research Monograph no. 18.  The Australian National University, Canberra.
7 Norfolk Island Diagram of Allotments.  Surveyed and drawn by 2nd Corporal Thomas Kennedy, (Royal Engineers), Sapper
George Jamieson (Survey Assistant).  Lithographed and printed at the Topographical Department, War Office, under the
direction of Major A.C. Cooke (Royal Engineers). 1860.
8 Plan of Norfolk Island Shewing Grants and Subdivisions.  Signed by Walter Harper, Licensed Surveyor, and sent by him to the
Surveyor General on 20 October 1887.  Printed at the Surveyor General’s Office, Sydney, April 1888.
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During the Second World War, the reserve was used as a site for one of a number of gun posts set up
around the coast of Norfolk Island to defend against possible landings by enemy forces.  Built by N
Force, these gun posts were part of a network of observation posts around the Island, which was
strategically important in the Pacific theatre for ferrying newly constructed aircraft to be deployed in the
islands to the north.  The gun pit in Two Chimneys Reserve (area 2 in Map 5) can still be seen today but
the extensive barbed wire barriers constructed along the coast have long since rusted away9.

For many years the reserve was leased by a neighbouring land owner, Bernard Campbell Buffett, who ran
sheep until 196010.  Following the surrender of that lease, the area was declared a common.  Up until
1960, the lookout area was also used as a local refuse tip.  The creek in the centre of the reserve remains a
watering point for cattle grazing the commons.

                                                     
9 Albert Buffett, (Personal communication. February 2001)
10 Albert Buffett, (Personal communication. February 2001)
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12.4 Issues

12.4.1 Public Use
Two Chimneys Reserve is used for picnicking and sightseeing, although it is not subject to the same
visitor pressure as some other reserves.  It is also a popular fishing location.

12.4.2 Access and Facilities
Public access to the reserve is via Two Chimneys Road (Map 2).  The road divides into an unsealed
circuit through the picnic area, with its southern arm providing access to the adjacent properties.  A
number of informal vehicle tracks have developed in the eastern end of the picnic area, damaging grass
and tree roots.  During prolonged wet weather, the unsealed road deteriorates and multiple tracks evolve.

Picnic facilities, including a barbecue and toilet block, are located on the flat area between the entrance to
the reserve and the end of Two Chimneys Road.  The area is sheltered from strong easterly winds by
remnant native coastal forest.

A stile facilitates access from the picnic area into the forest in the northern valley.  This informal foot
track is steep and suitable only for persons who are reasonably mobile.

There is no public vehicular access to the southern section of the reserve, which may be reached by a foot
track that is also used by cattle.  While generally in good condition, in places this track is steep and
eroded.  This track leads down a moderate slope to a lookout above the sea, about 200m from the picnic
area.

The fence along the western boundary of the reserve, especially south of the creek, has fallen into
disrepair and needs to be replaced.

12.4.3 Erosion
The most severely eroding areas in the reserve are two sections of the stock lane and the coastal hillside
close to the southern boundary of the reserve.

The steeper sections of the stock lane between the picnic area and the creek in the southern section of the
reserve are eroding:

� tree roots are being exposed, undermined and damaged on the slope between the picnic area
and the lookout; and

� tree roots are being exposed, undermined and damaged and gullies have formed and are
actively eroding in the track above the creek.

Trampling of the creek banks and bed by cattle causes erosion and degrades water quality.  Ongoing use
of this track by stock is unsustainable without erosion control and track re-construction.

The steep hillside close to the coastal cliff near the southern boundary of the reserve has been overgrazed,
resulting in an area of about 0.5ha of severe sheet erosion.

12.4.4 Habitat Rehabilitation and Development
In 1985, fences were erected to prevent cattle grazing in the northern section of the reserve.  Cattle were
also restricted to a fenced stock track providing access to the creek.  Since then, further internal fencing
has been erected to manage cattle in the southern section of the reserve.  Regeneration of native
vegetation in the southern section is therefore limited.
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Native forest habitat is regenerating naturally in the northern section of the reserve and in those areas of
the southern section of the reserve from which cattle have been excluded.  On the coastal slopes, the
survival and growth rate of young plants is severely restricted by exposure to strong easterly winds.  A
small number of native trees have been planted in the picnic area within cattle-proof enclosures.

12.4.5 Breeding Seabird Habitat
The decline in the number of large trees, especially in the southern section of the reserve, has reduced the
nesting habitat available to breeding White Terns and Noddies.  Kikuyu chokes nesting burrows along the
cliff tops and can entangle breeding seabirds.

Regeneration of native forest and coastal cliff vegetation will increase seabird breeding habitat in the
reserve.

12.4.6 Pest Species

12.4.6.1 Weeds
The northern section of the reserve is moderately infested with African Olive.  Hawaiian Holly and
Lantana are also becoming established in some areas in the southern section.  On the more exposed
slopes, Olive and other weeds can provide shelter enabling native species such as young Norfolk Island
Pine and White Oak to become established.  The picnic area is lightly infested with Wild Tobacco and
Lantana.  White Cedars are also a weed in the picnic area.

12.4.6.2 Rats
Both the Polynesian Rat and the Black Rat occur in the reserve.  Rats feed on the seed and fruit of a
variety of native and introduced plants and predate a variety of terrestrial fauna, including snails, land
crabs, bird eggs and nestlings.  The post-war extinction of a number of fauna species, most notably birds
and two species of bat (Gould’s Wattled Bat and the Norfolk Island Free-tail Bat), are likely to at least in
part have been the result of predation by rats.

12.4.6.3 Cats
Feral cats are present and breed in the reserve.  Cats mainly feed on vertebrate prey.  Nesting birds, fallen
tern chicks and ground nesting seabirds are particularly vulnerable.

12.4.7 Stock Management
Cattle that are permitted to graze the commons are also allowed to graze in parts of Two Chimneys
Reserve.  There is less than 3ha of suitable pasture in the reserve, including the picnic area.  This pasture
can support only a handful of beasts.  Over 1km of fencing is required to manage stock within the reserve.

Grazing is incompatible with the conservation of native forests.  Due to the exposed coastal location and
steep topography of the reserve, forests in the reserve have been severely degraded by grazing.  Stock
access to creeks and fringing vegetation has also had significant impacts on water quality and bank
stability.

The reserve was fenced in 1985 to reduce the severe impacts on the reserve from over grazing and trail
bikes.  Cattle are now restricted to the picnic area, the stock lane to the creek and parts of the southern
section of the reserve.  However, some parts of the reserve are still being severely degraded by stock.

The most pressing issue for stock management in Two Chimneys Reserve is access to the creek via the
fenced stock lane.  On the northern side of the creek this track becomes particularly steep and is severely
eroded.
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There is little, if any pasture in the stock lane or around the creek and only about 2ha of suitable pasture
in the southern section of the reserve.  Closing the stock lane would prevent access to water, however
arresting the severe erosion of the stock lane and damage to the creek is not practical while the stock lane
remains open to cattle.
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12.5 Management Objectives
Vision: To conserve and enhance the scenic quality and biodiversity of the reserve for the enjoyment of
current and future generations of Norfolk Islanders and visitors and for the ongoing survival of its flora
and fauna.

12.5.1 Cultural Heritage Management
Aim: To maintain the scenic quality and character of the reserve and protect important cultural heritage
values.

Objective:
� Preserve the cultural landscape quality of Two Chimneys Reserve.

12.5.2 Natural Heritage Management
Aim: To protect remnant vegetation and enhance native habitat and species diversity in the reserve.

Objectives:
� Stabilise and rehabilitate eroded areas (other than naturally eroding sea cliffs and slopes).
� Rehabilitate native forest remnants and develop native forest habitat.
� Protect and enhance native coastal cliff vegetation and breeding seabird habitat.
� Control invasive woody weeds in the reserve.
� Reduce rat and cat populations in the reserve.

12.5.3 Pest Species Management
Aim: To reduce the negative impacts of pest species in the reserve.

Objectives:
� Control invasive introduced weeds in the reserve.
� Reduce rat and cat populations in the reserve.

12.5.4 Recreation Management
Aim: To provide for appropriate public recreation.

Objectives:
� Provide and maintain appropriate public access and recreation facilities in the reserve.
� Manage impacts associated with public use of the reserve.
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12.5.5 Education and Interpretation
Aim: To promote knowledge and understanding of Norfolk Island’s cultural and natural history and
issues related to conserving and managing Two Chimneys Reserve.

Objectives:
� Define and develop interpretation/education resource material specific to the reserve.
� Encourage scientific and educational activities in the reserve that contribute to the community’s

understanding of and public support for environmental conservation and management.

12.5.6 Stock Management
Aim: To minimise the negative impacts of cattle grazing.

Objectives:
� Exclude cattle from the reserve.
� Investigate and, if appropriate, provide an alternative stock watering facility.
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12.6 Management Strategies and Actions

12.6.1 Cultural Heritage Management
Coastal scenery and access to forest habitat and the seashore are the reserve’s major cultural attributes.
Improving access to the lookout, forest habitat and the seashore will be an important component of
reserve management.

A depression in the ground is all that remains of the World War II gun pit/observation post near the
lookout.  It is impractical to undertake any works to reconstruct or protect this site.

12.6.2 Natural Heritage Management

12.6.2.1 Erosion control
Two areas of erosion require urgent attention: the stock lane near the creek and the coastal hillside near
the southern boundary of the reserve.  Both of these erosion problems can only be solved by excluding
cattle.

Once cattle have been excluded from the reserve, the eroding stock track near the creek will be filled and
stabilised.  Good quality soil will be placed over the exposed roots and the former stock lane will be
grassed.

The practicality of placing top soil over the eroded hillside in the south of the reserve will be investigated.
If this is not practical, fertilisers and mulch will be applied to encourage grass cover.  Erosion bags filled
with a mix of wood chips, soil and Kikuyu runners may also be used.

Runoff from the eastern end of the picnic area will be controlled to reduce scouring.

12.6.2.2 Habitat Rehabilitation
Habitat rehabilitation will rely on natural regeneration, enhanced by removing competing weeds.  It may
be appropriate to allow weeds that are sheltering native trees and shrubs to remain until the native plants
are well established.  If necessary, appropriate native species will be planted to increase the density and
diversity of the native forest.

Coastal cliff vegetation, which provides breeding habitat for seabirds, will be enhanced by the selective
removal of exotic species to promote the establishment of native species, in particular Native Flax.  Once
the sheet erosion on the coastal hillside in the southern section of the reserve has been arrested and the
area stabilised with grass, native coastal species such as Native Flax and Moo-oo will be planted.

12.6.2.2.1 Rehabilitation Plantings
Techniques such as broadcasting seeds of native plants and suppressing competing weeds will be used in
preference to planting.  However, if necessary, accessible coastal areas, such as the lookout, will be
progressively planted with locally occurring species such as Pigface, Coprosma, Chaff-Flower, Native
Flax, Native Coastal Lily, White Oak, and Moo-oo.

Where possible, native species seedlings used in rehabilitation planting will be propagated from plants
growing in the reserve.

12.6.2.3 Significant Species
Although there are no significant populations of endangered flora and fauna in the reserve, improving
native habitat will provide opportunities for species that no longer occur in the reserve.
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12.6.3 Pest Species Management

12.6.3.1 Weed Control
Woody weeds in the northern valley and along the coastal slopes that are not sheltering native plants will
be controlled by hand.  The scattered woody weeds in the southern section of the reserve will be
removed.

Garden escapes, such as Nasturtium and Fishbone Fern in the valley north of the picnic area, will be
removed.  The White Cedars in the picnic area will be removed and replaced with suitable native trees.
The woody weeds on the slope between the western boundary and the stock lane will be cleared by
machine.

The long-term weed control strategy in the reserve will be based on:

� establishing and maintaining a healthy native forest cover;

� removing young weeds by hand;

� appropriate use of herbicides and minimum disturbance control techniques;

� mulching bare areas where practical to reduce erosion, retain soil moisture, and inhibit
reinfestation;

� intensively controlling weeds along creeks, walking tracks and in tree fall clearings, with
supplementary planting of native species; and

� mowing/slashing of the picnic area.

12.6.3.2 Rat Control
A seasonal rat baiting program will be established to target areas with breeding seabird colonies to reduce
predation on eggs and chicks.

12.6.3.3 Cat Control
Live trapping will be used to control cats in the reserve, particularly during bird breeding seasons.

12.6.3.4 Fungus Control
In a diverse, healthy native forest, Phellinus noxius may occur as a natural part of the forest ecosystem
and is not likely to cause undue damage to the forest.  The distribution of P. noxius and its impact in the
reserve will be monitored and minimised by enhancing forest diversity and preventing disturbance and
damage to tree butts and roots.

12.6.4 Recreation Management
The provision of improved recreational facilities in the picnic area and the development of a forest trail
will improve the diversity of recreational opportunities available to the community.

12.6.4.1 Vehicles
Timber vehicle control barriers, rocks, planted areas and timber seats will be used to define vehicle access
and parking.

At the eastern end of the picnic area the access road will be relocated and better defined to prevent
damage to tree roots and separation from barbecue areas.  The track will be gravelled and if necessary
sealed to provide all-weather access and reduce dust pollution of nearby residences.
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12.6.4.2 Walking Tracks
The stock lane is the only defined walking track in the reserve.  This track leads to the lookout and
continues down to the creek.  Once the stock lane has been closed to cattle, it will be rehabilitated and
made suitable for pedestrians.

A walking trail through the remnant forest adjoining the picnic area will be developed to improve the
recreational opportunities available in the reserve.

Informal pedestrian access for rock fishing will be retained.

12.6.4.3 The Lookout
A timber post and rail fence will be constructed at the lookout as a safety barrier.

12.6.4.4 Picnic and BBQ Facilities
The existing barbecue and timber seating will be re-located to increase separation from the vehicle access
track.  A second barbecue will be installed near the northern edge of the picnic area and timber seating
and or picnic tables will be provided at both barbecue sites.  Scattered native trees will be planted to
maintain the picnic area’s park landscape.

The number and location of picnic and barbecue facilities will be reviewed periodically by the
Conservator of Public Reserves.

12.6.4.5 Public Toilets
A public toilet facility is provided in the northern section of Two Chimneys Reserve.  This is in good
condition and is adequate for current use.  It will be screened by suitable landscaping and the fence
surrounding it relocated to enable these screen plantings to link to the nearby native forest.

12.6.4.6 Rubbish
The number, type, and location of rubbish bins in the reserve will be reviewed periodically by the
Conservator of Public Reserves.

12.6.4.7 Fences, Gates and Stiles
Cattle will be excluded from the reserve by the installation of a grid on Two Chimneys Road at the
entrance to the picnic area.  A stile and access gate will be incorporated into the boundary fence, adjacent
to the cattle stop, to facilitate pedestrian access.  Internal stock fencing in the reserve will be removed.

The fence along the western boundary of the reserve will be replaced.

12.6.5 Education and Interpretation
Two Chimneys Reserve provides access to spectacular coastal views and native forest habitats.
Interpretation of the role of coastal forests in modifying climate and providing habitat for flora and fauna
will be important themes.

12.6.5.1 Interpretation Strategy
An Interpretation Strategy and interpretive material for Two Chimneys Reserve will be developed as
resources become available.  The principal interpretation and education themes in the reserve will be:

� natural habitats;

� conservation, land management and the environment;

� impacts of human activity and sustainable resource use; and

� cultural heritage: WWII observation post.
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Community involvement in the development and delivery of the Interpretation Strategy is encouraged.

12.6.5.2 Signs
Place and general information signs will be erected at the entrance to the reserve.

Interpretive signs will be designed and erected in appropriate locations and in accordance with the
interpretation strategy.  These may include public safety warnings, location and direction signs.

12.6.5.3 School Visits
The Norfolk Island Parks and Forestry Service will encourage, and where possible assist with,
appropriate school visits to the reserve that are designed to provide an understanding of Norfolk’s natural
and cultural heritage and aimed to encourage students to participate in environmental protection, research,
and rehabilitation.

12.6.5.4 Walking Tours
The Norfolk Island Parks and Forestry Service will encourage, and where possible assist with,
appropriate walking tours in the reserve that are designed to provide visitors with an understanding of
Norfolk’s natural and cultural heritage.

12.6.5.5 Community Group
A community interest group will be encouraged to assist in the development and implementation of
management programs in Two Chimneys Reserve.

12.6.6 Stock Management
Cattle in the southern section of the southern section of the reserve are causing severe erosion along the
stock lane, particularly on the steep section near the creek, and on the coastal hillside near the southern
boundary.

These severely eroding areas cannot be stabilised and rehabilitated while they continue to be used by
cattle.

There would be less than 2ha of pasture suitable for grazing in the southern section of the reserve if cattle
are excluded from the eroded hillside.  This amount of grazing does not justify the continuing severe
degradation of the reserve that is being caused by cattle.  Nor does this amount of suitable grazing justify
the cost of installing and maintaining the more than 1km of fencing required to control cattle within the
reserve.

Stock will be excluded from the reserve by a cattle grid installed at the entrance to the reserve.

Excluding stock from the reserve would prevent cattle grazing the common from accessing water in the
reserve.  Alternative arrangements for watering cattle on the common will be investigated in consultation
with stock owners and the community.

12.7 Research and Monitoring
The Conservator of Public Reserves will develop a strategy for conducting research and for monitoring
the effectiveness of management programs in the reserve.  Photopoints will be established in significant
areas.  A photographic record will be kept of all stages of project implementation.  Where practical,
alternative techniques will be trialed to assess management strategies and effects.
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12.8 Controlled Activities
This Section shall be read in conjunction with Section 11 of the Plan of Management (Part A) and the
Public Reserves Act 1997.

Section 11 of the Plan of Management (Part A):

� approves specific controlled activities, with respect to all public reserves;

� provides general guidelines in respect of granting approvals and permits for controlled
activities, with respect to all public reserves;

� specifies activities11 in accordance with section 47(2) of the Public Reserves Act 1997 that
shall not be undertaken in any public reserve without a permit; and

� provides general guidelines in respect of granting permits for activities specified in
accordance with section 47(2) of the Act.

This section of the Plan of Management (Part B) specifies controlled activities in accordance with Section
47 of the Public Reserves Act 1997 in relation to the use of Two Chimneys Reserve.

12.8.1 Camping
Camping shall not be permitted in Two Chimneys Reserve.

12.8.2 Commercial Activities
No person shall provide picnic breakfasts, lunches, dinners, ‘fish fries’ or the like in the reserve on a
commercial basis.

The Conservator of Public Reserves shall not issue permits that result in there being more than two buses
in the picnic area part of the reserve at any one time.

“Commercial” has the same meaning as “commercial activity” in section 46 of the Public Reserves Act
1997.

12.8.3 Vehicles
Private and commercial motor vehicles other than plant and equipment may be driven and temporarily
parked in the picnic area, as defined by timber vehicle control barriers.

                                                     
11  The activities specified are additional to the Controlled Activities prescribed in Part V of the Public Reserves Act 1997.


